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ABSTRACT:  This document facilitates the Initialization of a new application. 
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1. BUILD STAGE

During the Build Stage programs are coded and tested using the appropriate tools. The purpose of this stage is to develop and test individual modules as specified in the Design Stage, test individual application modules, perform system testing, revise the system transition plan and finalize the user training

plan.

Deliverables of the Build Stage Include:

· Program Code and Documentation

1. 
Implementation Program Code in its final, tested form.

2. 
In-line Program Documentation, as required.

· Operations Procedures

1. 
Operations Run Instructions contain the system name, who the instructions

      were prepared by, date prepared, project supervisor, date verified, data 

      control acceptance date, operations acceptance date and data base name.

2. 
Operational Requirements contains job name, frequency, number of tasks,

      approximate hours and minutes of CPU time, maximum number of input

      tapes/job, minimum number of input tapes/job, maximum tape drives at one 

      time.

3. 
Special Run Instructions contain any run instructions the operator must be familiar with or perform.

4.
Functional Description contains a job description and a description of the

      functionality of the run.

5. 
Console Messages contains any messages which will appear on the console of

      the system operator. Describe the meaning and any actions which need to be

      taken.

6. 
Printer Output Description describes, for each output, the task name, part paper type, carriage tape, disposition, and print file name.

7. Task Input/Output Information describes the task name, the required input,

      the step number in the process and the associated output.

8. Tape Label Information describes any information which should be included

      on the tape level to completely describe it.

9. Rerun Instructions described per task and who to contact if problems

      arise.

· Forward System Development Plan

1. User Documentation Stage sections describe what is involved in the User

      Documentation Stage and what the scope of the project entails.

a. 
Gantt Chart - is used to provide a visual outline of the timeframe estimated to complete the User Documentation Stage

b. 
Manpower Requirements - identifies the personnel required to support the time estimate displayed in the Gantt Chart.

c. 
Cost Estimates - identifies the estimated cost of the User Documentation Stage of the project.

d. 
Equipment Estimates - identifies the estimated cost of the User Documentation Stage of the project.

2. Subsequent Stages - describes what is involved in the remaining stages,

      and what the scope of the project entails.

3. Gantt Chart - is used to provide a visual outline of the timeframe 

      estimated to complete the remaining stages.

4. 
Manpower Requirements - identifies the personnel required to support the time estimate displayed in the Gantt Chart.

5. 
Cost Estimates - identifies the estimated cost of the remaining stages of

      the project.

6. 
Equipment Estimates - identifies the estimated cost of purchasing the

      equipment or leasing equipment necessary to complete the remaining stages.

_963736402.doc


�












