
Finding Pennsylvania’s 
Solar Future
January 17, 2019 – Strategy Support Web Meeting

Please mute your line when not talking



Introduction:  
David Althoff (PA DEP)



Status Report

• Solar Future Plan (complete)
• Strategy Support Guide (drafted)
• Investigating Projects, Assessing Needs
• Next Meeting 

• Wednesday, March 27, 2019
• Mid-Course Review

• Final Actions
• Wrap Up



Action Item Matrix

• What is an action item?
• Achievable actions
• Further the designated strategy

• The Solar Future Project can’t do it alone.
• Limited time
• Limited resources
• Limits on expenditures (e.g. no lobbying)



Assessing needs

• Identifying existing projects
• Learning what they are doing 
• Building a cooperative relationship 
• Identifying gaps



Points of Contact:

• What is a POC?
• What is the Role of the Solar Future Project?



Review the Action Item Matrix:

• Identify projects and POCs
• Comments on the action items themselves



Next Meeting: 
March 27, 2019

Location TBA


