RECYCLI NG DROP- OFF CENTER OPERATI ONS SUMVARY:

East Buffal o Township and Lew sburg Borough, in cooperation with
Uni on County are planning to establish a drop-off recycling center
which will serve residents in both municipalities, in addition to
providing a marshalling yard for recycl ables which are collected at
t he curbsi de.

East Buffal o Township and Lew sburg Borough are | ocated in Union
County, Pennsylvania and are currently the only Act 101 nandat ed

muni ci palities wthin the county. East Buffalo Township has a
popul ati on of 5,245 (1990 census) spread over 16.2 square mles and
Lewsi burg Borough has a popul ation of 5,785 (1990 census) spread
over 1.4 square mles. Each nmunicipality currently collects
recycl abl es at the curbside once a nonth and al so provi des drop-off
collection sites.

Curbside collection for East Buffalo Township is conducted by
bor ough enpl oyees and i ncl udes; clear, brown, and green gl ass and
al umi num cans. Col |l ection equi pnent (funded in part through Act
101 section 902 grants) includes one cubic yard side tippers which
are used in conjunction with a low |oading height trailer. The
Townshi p drop-off site, in addition to the previously nentioned
recycl abl es, handles bi-nmetal containers, newspaper, corrugated
cardboard, magazines (collected quarterly) and PET and HDPE
pl astics. The drop-off facility is currently open Wdnesdays from 7
AM to3 P M

East Buffal o Township markets nost the recycl ables collected within
their nunicipality via the spot nmarket. Newspaper is nmarketed to a
| ocal farmer for animal bedding. PET and HDPE pl astics are handl ed
and marketed by the County. There is essentially no processing or
vol une reduction prior to shipnment to market.

Cur bsi de collection for Lew sburg Borough is conducted by the Boy
Scouts of Anerica and includes; clear, brown, and green gl ass,
al um num cans and newspaper. Collection equi pnent includes a flat
bed trailer with 55 gallon druns and gayl ord boxes. The Borough
drop-off site, in addition to the previously mentioned recycl abl es,
handl es bi-nmetal containers, corrugated cardboard, magazi nes
(collected quarterly) and PET and HDPE plastics. The drop-off
facility is open to all residents Wdnesdays from8 AM to 4 P. M

Lew sburg Borough presently have the Kiwanis crush the clear and
brown glass and market at PA Cullet. Newspaper is nmarketed to a
| ocal farner for aninmal bedding. The County markets the green



gl ass, bi-netal containers, HDPE and PET plastics which are
col |l ected by the borough.

In this planned program the new drop-off center will replace the
i ndi vi dual drop-off locations currently used by the nmunicipalities.
Al'l recyclables collected at the curbside will be delivered to the
drop-off center for consolidation. See Attachnment A for draft
| ayout of the facility.

It is anticipated that Kiwanis volunteers will man the recycling
center during open drop-off hours (to be established). 1In return
904 Performance Grant funds will be donated to the Kiwanis.

The planned drop-off center wll operate in conjunction and
cooperation with the new county recycling program (funded in part
through an Act 101 Section 901 Planning G ant). The program
requires the nmunicipalities to be responsible for the establishnment
of drop-off sites and the collection of recyclables, while the
county will be responsible for the hauling and marketing of
recycl abl es.

The County will likely contract with a hauler to pull nunicipa
containers when full and either market materials through contract
or spot market.

New equi pnent for the storage/ handling of recyclables will result
i n; recycl ables which have been kept out of the weather and are of
a higher market value, a reduction in recyclable handling/ man
hours, an increase in the anount of recyclables which can be
shi pped to market at one time. ALL of these benefits will enhance
the economcs of the facility, in addition to providing a nore
ef ficient operation.

East Buffal o Township and Lew sburg Borough will provide "how to"
recycling brochures (included in 902 Gant) to residents and the
Kiwani s volunteers will be present during operation hours to answer
any questions posed by participants. Additionally, there will be a
recycling sign at the facility identifying days and hours of
operation and material s accept ed.

The proposed site for the cooperative drop-off recycling
center/marshalling yard is in East Buffal o Township on Fairground
Road were an Agway store was | ocat ed.



February 21, 2001

Ms. Kat hl een Kil bane

Solid Waste Association of North Anerica
1100 Wayne Avenue Suite 700

Silver Springs, Maryland 20910

Dear Ms. Kil bane:

This | etter and acconpanyi ng attachments represent the final
report for the referenced project.

Proj ect Background

Lew sburg Borough and East Buffal o Township are nei ghboring
muni ci palities located in Union County, each with mandatory
curbside recycling prograns and each with drop-off sites. Both
muni ci palities collect materials at the curb once per nonth and
have their respective drop-off sites operating once per week.

The two existing drop-off facilities are |ocated within one mle
of each other. Due to the close proximty of these two
facilities, the municipalities feel that it would be nore
practical to develop one larger facility to serve the two

muni ci palities.

Devel opnent of one consolidated facility would provide the
benefits of econony of scale, avoid duplicity of efforts and

i ncrease efficiency of the operation by use of inproved equi pnent
avai |l abl e today for handling and processing of nmaterials. The
County is willing to work with the nmunicipalities by providing
guaranteed markets for recyclables and transport of materials
collected to market. The establishnment of one cooperative
recycling facility would al so benefit the County in that only one
site would require its services.

Techni cal assistance was requested by Union County onbehal f of
the involved municipalities to assist in devel opnent of the
facility. Alternative Resources Inc. (ARI) would assist the

i nvolved entities in:



. | denti fyi ng operations procedures for the cooperative
facility.

. Identification of a site for the planned facility.
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. Reachi ng a consensus regarding the role each entity would
pl ay.
. Preparation of a cooperative agreenent specifying each

entities responsibilities relative to site devel opnent,
program operation and nmarketing of materials.

. Preparation of a time line for project inplenentation.
. Preparation of a site conceptual design/layout.
. Qutlining equi pmrent requirenents and operating procedures.

ARl visited the preferred site selected by the nmunicipalities.
The site had previously been occupied by an Agway store and a
fuel | eak had been detected from underground storage tanks

| ocated on the site.

ARl net with the County Recycling Coordinator and PADEP
representatives to discuss renediation efforts at the Agway site
and a tinetable for conpletion of these efforts.

Fol l owi ng the neeting with PADEP representative, ARl coordinated
a neeting with County and Minici pal representatives and ot her

i nvol ved parties. The purpose of the neeting was to di scuss
siting issues, roles and responsibilities of involved parties,
revi ew equi pnment requirenments and ml estones for inplenentation
of the project. (See acconpanying Attachnent A neeting agenda
and presentation)

ARl presented a project sunmary (existing facilities and pl anned
proj ect overview) and a proposed listing of project
responsibilities identifying the Counties and the Minicipalities
roles in the planned program (See Attachnent A).

The neeting discussions primarily involved facility siting issues
and areas of responsibility of County and Muini ci pal .



Foll ow ng the neeting, efforts were initiated to identify other
alternative sites for the planned facility. These efforts
continued for several nonths, however, the nmunicipalities could
not conme to an agreenent on any Ssite.

A draft County/ Municipal agreenent was prepared for consideration
of involved nunicipalities (See Attachnent B).

ARl arranged and conducted several tours at operating nunici pal
drop-off facilities in May of 1999 to provi de exanpl es of
successful operations and encourage the nunicipalities to nove
forward. A conceptual design for the planned facility was
prepared for consideration (See Attachnent C).

The County continued to encourage the Municipalities to cone to
consensus on a site and facility operations.

The Municipalities continued to discuss the project with the
County for over one year. |In early 2000 the County continued the
Miunicipalities that the PADEP Act 902 Grant ($73,000) for the
projects inplenmentati on woul d soon be lost if action was not
taken by the Minicipalities relative to selection of a site and
oper ati ng procedures.

No consensus was reached between the Municipalities and the grant
funds were | ost.

To date, no further action has been pursued on the project by the
Muni ci palities.

Very truly yours,

Patrick J. Cal pin
Director Md-Atlantic Ofice

PJC/ | am



RECYCLI NG DROP- OFF CENTER
VEETI NG 12/ 21/ 98

AGENDA

Di scuss recycling drop-off center sating issues (Review
i nformati on obtained fromthe 12/19/98 neeting with
Tom Unaki n of the PADEP).

Revi ew draft recycling center operations description
prepared by ARl and di scuss inplenmentation issues and/or
alternatives

Revi ew the coll ection and processi ng equi pnent approved in
902 grant application. ldentify if the equipnent is
sufficient or if additional and/or alternative equipnent is
required.

Di scuss and prepare a draft listing of responsibilities for
East Buffal o Township, Lew sburg Borough and Uni on County.

Discuss tinme line for drop-off center devel opnent and
i npl enent ati on.



The proposed site for the cooperative drop-off recycling
center/marshalling yard is in East Buffal o Township on Fairground
Road were the Agway store was | ocated.

Two under ground storage tanks were renoved and apparently testing
is still being conducted, call DEP WIlianmsport to find out if
this site can be used for the drop-off center and if so when can
we begin site inprovenents.

RECYCLI NG DROP- OFF CENTER OPERATI ONS SUMVARY:

East Buffal o Township and Lew sburg Borough, in cooperation with
Uni on County are applying for this Act 101 Section 902 Grant to
establish a drop-off recycling center which will serve residents
in both nmunicipalities, in addition to providing a marshalling
yard for recyclables which are collected at the curbside.

East Buffal o Township and Lew sburg Borough are |ocated in Union
County, Pennsylvania and are currently the only Act 101 nandat ed
muni ci palities within the county. East Buffalo Township has a
popul ation of 5,245 (1990 census) spread over 16.2 square mles
and Lew sburg Borough has a popul ation of 5,785 (1990 census)
spread over 1.4 square mles. Each nunicipality currently
col l ects recycl ables at the curbside once a nonth and al so

provi des drop-off collection sites.

Cur bside collection for East Buffal o Township is conducted by

bor ough enpl oyees and i ncl udes; clear, brown, and green glass and
al um num cans. Collection equipnent (funded in part through Act
101 section 902 grants) includes one cubic yard side tippers

whi ch are used in conjunction with a |low | oading height trailer.
The Township drop-off site, in addition to the previously

menti oned recycl abl es, handl es bi-netal containers, newspaper,
corrugat ed cardboard, magazi nes (collected quarterly) and PET and
HDPE pl astics. The drop-off facility is currently open

Wednesdays from7 AMto 3 PM

East Buffal o Township nmarkets nost the recycl ables collected
within their nunicipality via the spot market. Newspaper is
mar keted to a local farnmer for animl bedding. PET and HDPE
pl astics are handl ed and marketed by the County. There is



essentially no processing or volunme reduction prior to shipnment
to market.

Cur bsi de collection for Lew sburg Borough is conducted by the Boy
Scouts of Anerica and includes; clear, brown, and green gl ass,

al um num cans and newspaper. Collection equipnent includes a
flat bed trailer with 55 gallon druns and gayl ord boxes. The

Bor ough drop-off site, in addition to the previously nentioned
recycl abl es, handl es bi-nmetal containers, corrugated cardboard,
magazi nes (collected quarterly) and PET and HDPE plastics. The
drop-off facility is open to all residents Wdnesdays from 8 AM
to 4 PM

Lew sburg Borough presently have the Kiwanis crush the clear and
brown gl ass and market at PA Cullet. Newspaper is marketed to a
| ocal farner for aninmal bedding. The County markets the green
gl ass, bi-netal containers, HDPE and PET plastics which are
col |l ected by the borough.

In this planned program the new drop-off center will replace the
i ndi vidual drop-off locations currently used by the

muni ci palities. Al recyclables collected at the curbside wll
be delivered to the drop-off center for consolidation. See G ant
Application for a draft |ayout of the facility.

It is anticipated that Kiwanis volunteers will man the recycling
center during open drop-off hours (to be established). 1In return
904 Performance Grant funds will be donated to the Kiwanis.
The pl anned drop-off center will operate in conjunction and

cooperation with the new county recycling program (funded in part
t hrough an Act 101 Section 901 Planning Grant). The program
requires the municipalities to be responsible for the
establishment of drop-off sites and the collection of

recycl ables, while the county wll be responsible for the hauling
and marketing of recycl abl es.

The County will likely contract with a hauler to pull nunicipa
containers when full and either market materials through contract
or spot market.

New equi pnent for the storage/ handling of recyclables will result
in; recycl abl es which have been kept out of the weather and are
of a higher market value, a reduction in recyclable handling/ man
hours, an increase in the amount of recycl ables which can be

shi pped to market at one tine. Al of these benefits wll
enhance the economcs of the facility, in addition to providing a
nore efficient operation.



East Buffal o Township and Lew sburg Borough will provide "how to"
recycling brochures (included in 902 Gant) to residents and the
Kiwani s volunteers will be present during operating hours to
answer any questions posed by participants. Additionally, there
will be a recycling sign at the facility identifying days and
hours of operation and materials accepted.

Recycling Drop-off Center Devel opnent Meeti ng

M nut es:

Decenber 21, 1998

Monday 2:00 p.m

East Buffal o Township Buil di ng
610 Fairground Road

At t endees:

Shawn McLaughl i nUni on County Recycling Coordi nat or

Nada G ayLew sburg Borough Manager

Davi d ReedLew sburg Borough Kiwanis

Charlie Wnsl owLew sburg Borough Kiwanis

Lawson FettermanEast Buffal o Townshi p Supervisor, Chairman
Mauri ce Her manEast Buffal o Townshi p Supervi sor

John Sm t hEast Buffal o Townshi p Supervi sor

David Al brightAlternative Resources, Inc. (ARl)

Di scussi on

David Al bright of ARl identified that the consultant's efforts
for this neeting and the assistance for drop-off site devel opnent
wi |l be funded through a Technical Assistance G ant adm nistered
by the Solid Waste Associ ation of North America (SWANA)

The first issue for discussion was the |ocation of the drop-off
center (Note: The site which had been identified in the PADEP 902
Grant Application, has since had a fuel spill during tank renova
and renedi ation efforts are continuing). East Buffalo Township
Supervi sor Lawson Fetterman identified that the proposed drop-off
center site will not be available until the | ease agreement with
Agway and a release fromliability is available (which could
easily be two years down the road). At this point in the neeting
it was determned that the site identified in the PADEP 902 G ant
Application was no | onger an option.

The need for an alternate site in either the Townshi p or Borough
was di scussed. Both the Townshi p and Borough were unable to
identify any munici pal owned property which could be used for the
drop-off site. This was followed by a discussion identifying

ot her properties which possibly could be donated or purchased to



serve as the drop-off site. Properties nmentioned included;
Coatsville Scrap Iron and Metal, Pennsylvania House and PennDOT.

The issue of which nunicipality would purchase the site was

di scussed. Lawson Fetternman questioned Shawn MLaughlin, Union
County Recycling Coordinator, whether the County woul d purchase a
pi ece of property for the drop-off. M. MLaughlin stated that
he woul d ask the County Comm ssioners if this was a possibility.
The potential for East Buffal o Township and Lew sburg Borough to
cooperatively purchase a piece of |and was al so considered as an
opti on.

The next issue discussed was the responsibilities for hauling and
mar keti ng recycl ables. The County has offered to provide hauling
and marketing services to the nunicipalities. M. Fetternman,

East Buffal o Township questioned if sonme type of alternate dea
could be made with the County. He proposed that the

muni ci palities would provide for hauling and marketing of

recycl ables and the County in turn would provide the $1 per ton
recycling rebate it receives fromthe landfill. M. MlLaughlin

stated that this option had potential and that the recycling
rebate fund of one dollar would be multiplied by the actual tons
of waste which East Buffal o Townshi p and Lew sburg Borough

di spose of. M. MlLaughlin further stated that he woul d di scuss
this option with the County Conm ssioners.

Atime line for drop-off center devel opnent and i npl enentation
was not discussed in any detail at the neeting. Due to the many
vari abl es dependent on the chosen site, the Township and Borough
must identify the alternate site prior to establishing a

devel opnment and i npl enentati on schedul e.

The neeting concluded with the following action itens; each
muni ci pality would | ook for potential properties to site the
facility, Nada Gray, Lew sburg Borough Manager, woul d

i nvestigate potential Pennsylvania House property, M. MLaughlin
and ARl would | ook into the Coatsville Scrap Iron and Met al
Property. Additionally, M. MLaughlin would discuss proposed
options, identified above, with the County Conm ssioners and
report back to the nunicipalities.



DRAFT AGREEMENT
BETWEEN UNI ON COUNTY AND MUNI Cl PALI TI ES

Thi s Agreenent made this day of , 1997

bet ween Uni on County, of Lew sburg, Pennsylvania, sonetinmes
hereinafter referred to as "The Party of the First Part", and
______ Townshi p, Union County, Pennsylvania, sonetinmes hereinafter
referred to as "The Party of the Second Part™

WHEREAS, there is in existence in Union County a program
whi ch is designated to encourage the recycling of recycl able
materials, and

WHEREAS, both parties to this Agreenent are desirous of
pronoti ng and encouragi ng such a program and

WHEREAS, the party of the second part has agreed to the use

of its premses in Townshi p as such a recycling drop-off

center.

NOW THEREFORE, it is hereby agreed as foll ows:

1. The party of the second part agrees that it will at its
own cost and expense, install at |ocations to be designated by
the party of the second part a sign desighating the site as a
drop-of f center for recycling purposes and a cenent sl ab
approximately 19 feet by 12 feet upon which a receptacl e owned by

the party of the second part will be placed for the collection of

such recycl abl es.



2. The sign, cenment slab and receptacle as above referred
for all purposes are the property of the party of the second
part.

3. Upon the expiration or termnation of this Agreenent,
or any extension thereof, said sign and said slab shall remain on
the prem ses as the property of the party of the second part.

4. The party of the first part agrees that it will collect
suitable recycling receptacles fromtine to tine as coll ections
require. Said receptacle shall remain the property of the party
of the second part. The party of the second part agrees that it
will permt the party of the first part to renove and repl ace the
party of the second part's receptacle or receptacles on said slab
as above provi ded.

5. The party of the second part agrees that it will allow
the use of its prem ses as such a drop-off center for the period
of three (3) years beginning on the date of this Agreenent.

6. Upon the expiration of said initial three (3) year
period, this Agreenent shall renew itself for a period of one (1)
year and fromyear to year thereafter unless either party to this
Agreenment shall in witing notify the other party of their
intention not to renew this Agreenent at |east sixty (60) days
prior to the original expiration date or any renewal thereof.

7. The party of the first part shall have no obligation to

the party of the second part arising as a result of the operation



of the prem ses as a drop-off center except those obligations
specifically provided for herein.

8. The party of the second part shall have no obligation
to the party of the first part other than to permt the use of
the prem ses by itself or others during the termof this

Agreenment or any extension thereof.

ATTEST: UNI ON COUNTY
Chief Cerk Chai r man
W TNESS:

AUTHORI ZED SI GNATURE

TI TLE



