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1.B-PSD
Preliminary 

Scope 
Document

1.E-PSS
Project 

Strategy Study

1.C-IA
Impact 

Analysis

2.C-PSL
Project Specific

Lexicon

1.D-BPASS
Business 
Process 
Analysis 

Strategy Study

2.D-KMP
Kick-off Meeting 

Planner

Approved?
If yes, 

proceed to 
Project 

Initiation

4.C-DS
Deliverable Sign-

Off

NO

4.E-TP
Transition Plan

2.A-CI
Contact 

Information

2.B-CMP
Communications 

Management Plan

3.B-FRD
Functional 

Requirements
Document

3.C-RMP
Risk Mitigation 

Plan

4.A-STP
System Test 

Plan

4.B-PATP
Project 

Acceptance Test 
Plan

3.F-TM
Traceability 

Matrix

4.D-DCS
Deliverable 
Completion 

Survey

2.E-PPP
Project 

Procurement 
Plan

3.G-SA
Security 

Architecture

4.F-CRF
Change Request 

Form

5.A-LL
Lessons Learned

5.B-PIS
Post-

Implementation 
Survey

5.D-PCR
Project Closure

Report
Project 

End

Project Start Project End

2.F-PSR
Project Status 

Report

2.G-PIML
Project Issues 

Management Log

1.A-TASKS
1.A-SM-MED
1.A-LARGE

Project 
Management Plan

3.A-PQARP

Project Quality 
Assurance 

Requirements 
Plan

5.C-PIR
Project 

Implementation 
Report

3.I-MPR
Meeting 

Planner/Report

3.J-WBS
Work 

Breakdown 
Structure

Proceed to 3.0

Proceed to 5.0

Proceed to 
4.0

3.H-RM
Responsibility

Matrix
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1.G-AIBPA
1.G-TBBPA

As-Is
To-Be

Business 
Process 
Analysis

1.F-RA
Resource 

Assessment

The DEP’s Project Management Methodology includes 
five Project Management Process Groups:  Project 

Strategy, Project Initiation, Project Planning/Analysis, 
Project Execution/Control and Project Closing. 

Each of the activities listed within the Process 
Management Process Groups on this chart has a 

corresponding electronic template for use.

Activities are not mandatory sequential.  It will be at 
the discretion of the Project Manager which

deliverable (s) or tool (s)  will be needed or required for 
each project.

Project Execution/Control 4.0 is an example of a 
System Development Methodology (SDM). A sub-
methodology may be substituted such as software 

evaluation, policy or training development. 

If an Information Technology Project needs approval 
from the IT Governance Board refer to the 

Commonwealth of Pennsylvania Enterprise Project 
Management Methodology (EPMM).

Questions can be directed to:
Elaine S. Leiter

 Project Manager
Bureau of Information Technology

Office of Administration
717-783-8552

eleiter@state.pa.us
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Tools/Templates

Quality Assurance Activities

3.D-PQADP

Project Quality 
Assurance Data  

Plan

3.E-DED

Data Element 
Dictionary

3.K-ERD
Entity 

Relationship 
Diagram

3.L-DD
Design 

Document
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