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Production Documentation

<<Insert Name of System here>>

Prepared by:  <<Insert Name of Document Maker here>>

Release Date: <<Put your Document Release Date HERE>>

ABSTRACT: The production stage will ensure smooth running of the system, with minimum intervention from operations or support staff, and monitor its use and performance at each live running site.  Necessary changes should be introduced in a non-disruptive manner and everything possible done to ensure maximum user enthusiasm and commitment.

Organization 1

________________________________________________________________

Signatory-Title

Organization 2

________________________________________________________________

Signatory-Title

Bureau of Application Development

________________________________________________________________

Signatory-Bureau Director

________________________________________________________________

Signatory-Project Manager

________________________________________________________________

Signatory-Title of analyst who prepared document

1. OPERATION SERVICE

Describe the environment in which the system is intended to be employed.

Describe the support environment for the operational system during the production phase of the system life cycle.

· Use of multipurpose or automated test equipment

· Repair versus replacement criteria

· Levels of maintenance

· Maintenance and repair cycles

· BIS and contractor support

· Accessibility

Describe system support facilities and equipment to be used during the Production phase of the system life cycle.

1.1 SUPPLY

Describe new supplies introduced by the application.  Introduction of new items into the supply system.

· Re-supply methods.

· Distribution and location of system stocks.

Ensures that service levels are met and that the Business is adequately supported.

1.2 FAULT DIAGNOSIS

Diagnose faults and decide action.  Diagnosis can be by operations 

staff or users, but should be confirmed by support staff, who review all fault reports.  The Fault reports should contain the solutions and impact analysis, so that users can approve required actions.

1.3 REGRESSION TESTING

Regression test and release amended component.  This will normally

be a program change, but could equally well be a change to the computer network or even to manual procedures.

1.4 SUPPORT USERS

This includes the help desk function, and reasonable variations due to day-to-day conditions.

1.5 BACK-UP, RECOVERY AND ARCHIVING

Take back-up, recovery and archive copies of all or part of the system and recover the system after any failure.

2. USER REQUESTS

Analyze requests and decide whether a change or a new project is required.

2.1 REQUEST PROCEDURES

Investigate requests and decide action: enhancements should be treated as requests for further development projects.  Changes/bugs should be dealt with directly by support staff.  Agree urgent changes or add them to the change control log or record them as new requirements.  Perform the urgent changes.

2.2 REVISE DOCUMENTATION

Revise documentation and training.

3. PERFORMANCE MONITOR/REVIEW

Ensure that all relevant measures are taken and reviewed.

3.1 REFINEMENTS

Refine or define performance measures.  These may include:

· Utilization of the system (volumes processed)

· Machine utilization

· Capacity requirements

· technical performance (e.g. timings of batch runs, start-up, response time

· reliability (machine down-time, system down-time, level of faults)

· service levels

3.2 PERFORMANCE STATISTICS

Provide performance statistics (actual versus the level set as acceptable).

4. ASSESSMENT OF APPLICATION SYSTEM

· Describe how well is the system supporting the business.  

· Ensure that business models are up to date, in particular the business objectives, aims and performance indicators.  

· This activity is conducted by carrying out a mini strategy study.

· Decide the assessment criteria for a system audit, taking account of any benefits that were originally used to justify the system.  

· Measure the system against the assessment criteria and against the general business objectives, both original and updated. 

· Make recommendation on the future of the system and prepare a system audit report if required.
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