
Pennsylvania Energy Development Authority
Board of Directors Meeting

November 7, 2024
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The Authority’s mission is to expand the market for Pennsylvania’s clean, diverse, indigenous energy resources, and to 
make contributions to energy conservation, energy efficiency, resiliency and development. 



Agenda

• I. Welcome/Roll Call 

• II. Approval of Minutes

• III. Financial Update 

• IV. Energy Accelerator Program Updates 
• KEEP Home Energy Loan
• MORE Grant/Loan
• Solar for All

• V. 2025 Energy Development Plan Revision

• VI. New Business 

• VII. Public Comment 

• VIII. Adjourn 
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Call to Order - Roll Call
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Ex-Officio Members:

• Jessica Shirley (DEP -- Chair)

• Rick Siger (DCED)

• Russell C. Redding (PDA)

• Wendy Spicher (BAS)

• Stephen M. DeFrank (PUC)

• Patrick Cicero (Consumer 
Advocate)

State House:

• Rep. Joshua Kail

• Rep. Elizabeth Fiedler

State Senate:

• Sen. Carolyn Comitta

• Sen. Gene Yaw

Appointed by Governor and 
Confirmed by Senate:

• Laureen M. Boles
• Romulo L. Diaz, Jr.
• Sarah Hetznecker
• Bernie M. Lynch
• Vacant
• Vacant
• Vacant
• Vacant
• Vacant
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2024-25 PEDA Budget Overview

Available 24-25 PEDA Funds  $2,372,225 (estimated) 

Planned Admin Expenditures  - $172,280

Partially paid contracts  - $28,038

Remaining NEIF Contract  - $26,033

Remaining PFM Contract  - $78,803

EAP KEEP Fund  - $500,000    

Net Balance:    $1,567,071

*Through September 30, 2024



EAP Updates – KEEP Home Energy 
Loan

• Purpose:  Offer affordable financing to PA homeowners for energy efficiency 
upgrades

• Amount of funding:   $1 million From PEDA + 10:1 leverage through NEIF

• Source of funding:   PA Energy Development Fund

• Status:  Open – accepting applications

• Timeline:  Launched 4/8/24, open continuously while funds are available



Loans Funded:    64

Total Funded Loans:   $678,123

Approval Rate:    74.15%

Pre-Approved Contractors:  253 (+9 since August)

KEEP Home Energy Loan Updates 

*Through October 8, 2024
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KEEP Applications by County
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Applications



• Two-part energy efficiency financing program using federal funding

• Timeline
• MORE Grant opened June 3, 2024

• Priority applicant window closed August 30, 2024

• All grant applications close October 25, 2024 December 6, 2024

• MORE Loan program will be ready to open Nov/Dec

• Current application numbers

• Outreach efforts

EAP Updates  - MORE Program



• EPA Grant Agreement executed

• Workplan, timeline, and budget submitted to EPA

• SFA program overview 

• Continued program planning
• Household solar lease program
• Stakeholder engagement
• Procurement strategy & document prep

• Following authorization
• Complete subgrant agreement with PGCC
• Issue RFPs 
• Community engagement
• Workforce development 

EAP Updates  - Solar for All



• Plan revision at least once every five years

• Currently version from 2020

• Revision process initiated this year for 2025 approval

• Process:

– Current plan distributed to Board (1st meeting of 2024)

– PEDA ED to propose revisions to the Board (3rd meeting of 2024)

– Issue draft for public comment (Fall 2024)

– Finalize EDP after considering public comment

– Board approval of final EDP (1st meeting 2025)

Energy Development Plan (EDP)



New Business

Solar for Schools Loan Program

11



















• Submission of Part II Application to Loan Programs Office

The PEDA board of directors authorizes and directs staff to finalize and 
submit Part II of its application to the U.S. Department of Energy’s Loan 
Programs Office, thereby seeking federal financial assistance through the 
Title 17 Clean Energy Financing Program for the Solar for Schools Loan 
Program to be administered by PEDA in its role as a state energy financing 
institution.  The board directs staff to return to the board to request further 
approvals before accepting and utilizing the federal assistance for the loan 
program.

Motion #1 for Consideration



• Acceptance of Grant from the Heinz Endowments

The PEDA board of directors authorizes and directs staff to finalize and 
execute an agreement and take other necessary actions to accept a grant 
from The Heinz Endowments in the amount of $1.5 million to support solar 
energy projects at school districts in low-income, disadvantaged, and rural 
communities in southwestern Pennsylvania through the Solar for Schools 
Loan Program.  

Motion #2 for Consideration



New Business

PFM Financial Advisors, LLC 

 Contract Time Extension
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• Contract Time Extension for PFM Financial Advisors LLC

The PEDA board authorizes and directs staff to extend, at no additional cost, 
PEDA’s current contract with PFM Financial Advisors LLC (Purchase Order No. 
4300795969, dated December 15, 2023) so that PFM can continue to provide 
strategic consulting services to PEDA for another six months beginning on 
January 1, 2025, or until the exhaustion of the original $120,000 contract 
amount from the Energy Development Fund as authorized by the board at its 
meeting on November 13, 2023, whichever comes first.

Motion #3 for Consideration



New Business

Proposed Meeting Dates for 2025

- February 25
- May 20
- August 19
- November 18

All meetings held 10AM – 12PM in the Rachel Carson State 
Office Building Room 105 and virtually via MS Teams
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Other Business

Additional PEDA issues for 

discussion?
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Public Comment

Open floor for public comment
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Adjourn

Next scheduled meeting:  February 25, 2024
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PEDA:  
 Email: RA-PEDA@pa.gov
 Phone: 717-783-8411

Geoff Bristow
Pennsylvania Energy Development Authority
Energy Programs Office
Phone: 814.332.6681 | Email: gbristow@pa.gov
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