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Work Plan for Potential GHG Reduction Measure

Strategy Name: Green Strings

Lead Staff Contact: 


Summary:  Require all projects receiving Commonwealth funding or requiring Commonwealth approvals (grants, loans, permits, procurements, tax credits & incentives, etc) to perform a greenhouse gas impact analysis as a part of the application process and a post-construction “case study” detailing project costs, savings and impact.  The GHG analysis would be used as a screening and ranking factor when considering award or approval.  A given percentage of the project funding would be held in reserve to ensure completion of the associated case study.

Possible New Measure(s): All Commonwealth entities (including all Agencies, Authorities, Boards, Commissions, Councils, Departments, and Offices) shall include in their decision-making processes appropriate and careful consideration of greenhouse gas emission effects from proposed actions, and their alternatives, to avoid or minimize adverse effects toward Climate Crisis of the proposed actions, to the extent possible.  Commonwealth entities shall integrate the greenhouse gas emission impacts as early in the planning processes as possible.
Commonwealth entities will require analysis of GHG / CC impacts in all award and approval (permits, grants, procurements, etc) decisions.  Applicants submitting projects for consideration will be required to include a comprehensive analysis of the greenhouse gas impacts of the proposed project. 

At the end of the project, applicants / recipients of state funds would be required to fill out a case study detailing the overall impacts, costs, benefits and savings associated with the project. An alternative approach to withholding a certain percentage of state “project funds” would be to allow $x of any remaining contingency funds to pay for the study. Standardized case study format would be developed by (? DEP ?) for use on all projects to simplify reporting requirements, provide uniformity of data collected and streamline process.

The intent of this initiative is to reduce the GHG / CC impacts of a project by educating involved parties and the commonwealth on GHG / CC impacts.  If projects with similar costs and benefits are proposed, the project with the lowest GHG / CC impact would be given preference.

Alternative – Exclude general permits from the Greenstrings requirement

Other Involved Agencies: All PA Commonwealth Agencies and Commissions
Potential GHG Reduction:
Not Quantified
Cost to Regulated Entities:
· Cost to DEP

· Minimal cost associated with incremental increases in permit, procurement and grant application analysis.

· Cost to the Commonwealth

· Minimal cost associated with incremental increases in permit, procurement and grant application analysis.

· Cost to regulated community or consumer

· Limited to consultant fees to prepare a GHG impact analysis

· Are there Federal funds available? Please detail.

· Maybe in economic stimulus package.

· Do these costs fund other programs? Please list.
· Potentially would reduce burden on CC office workload.
· Are cost savings realized from this initiative? Please describe.
· Long term resource savings may be realized if potential GHG releases are avoided as a result of this initiative.  Savings are the results of avoided costs associated with future climate change impacts, GHG sequestration costs and reduced energy and resource use.
Implementation Steps:

· Change the standards for all grant, loan, RFP, permit, etc procedures.  Establish a scaling system that assigns appropriate weights to ‘green’ projects.

· Review all opportunities in Commonwealth programs to attach ‘Green Strings’ Requirements.
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