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Work Plan for Potential GHG Reduction Measure

Strategy Name: Four Day Work Week

Lead Staff Contact: TBD
Summary:  Rethink ways to meet societal needs while minimizing consumption / depletion of available resources and contribution to GHG / CC by adopting a four-day work week where-ever feasible. This should / could include schools, commercial offices, government sector services and many other business and industrial sectors. Potential for savings are roughly 10-20% of total transportation, building and plug load energy and associated emissions for all participating sectors.
Possible New Measure(s):  Shift from a 5-day, 8-hours per day, ~40-hour work week society to a 4-day, 9-10 hours per day, ~36-40 hour work week society. In addition to significant GHG reductions and energy savings, many studies have shown that workers are happier, more productive and less distracted when afforded the ability to work a four day work week. Extended hours of operation would increase availability of services.
Utah this summer became the first state to institute a mandatory four-day work week for most state employees, joining local governments across the nation that are altering schedules to save money, energy and resources. Gov. Jon Huntsman, a first-term Republican, says he's making the change to reduce the state's carbon footprint, increase energy efficiency, improve customer service and provide workers more flexibility. (http://www.usatoday.com/news/nation/2008-06-30-four-day_N.htm)
There are many, many other examples and citations pointing to the value and timeliness of implementing a four-day work week.
Alternative – Increase opportunities for telecommuting; initially only apply 4-day workweek to public sector workforce; allow voluntary participation.
Other Involved Agencies: All PA and Commonwealth Entities.
Potential GHG Reduction:
10-20% reduction of all PA GHG emissions
Cost to Regulated Entities:
· Cost to DEP

· Zero - should be a net cost benefit

· Cost to the Commonwealth

· Zero - should be a net cost benefit.

· Cost to regulated community or consumer

· Zero - should be a net cost benefit
· Are there Federal funds available? Please detail.

· No, funds are not needed, could use federal support.
· Do these costs fund other programs? Please list.
· No
· Are cost savings realized from this initiative? Please describe.
· Short and long term, immense savings would be realized as significant energy consumption and GHG releases will be avoided as a result of this initiative. 
Implementation Steps:

· Decide on which day to remove from the work week (Monday or Friday would maximize GHG reductions and optimize energy savings). Optimal savings accrue when entire facilities can be closed to allow for set-back (unoccupied) building operations.
· Adopt and implement a four day work week.

Variations:
· Implement a staggered approach to implementation by first applying to public sector and allowing / encouraging voluntary private sector participation.
· Encourage telecommuting (or using CO model mandate one telecommuting day per week).

· Implement a “shared office” telecommuting strategy to reduce building office space footprints and equipment.
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