Marsh and Rock Creek Watersheds Critical Area Resource Plan
Critical Area Advisory Committee 1A} " Meeting Agenda
1:00pm-3:00pm, April 11,2012: Ag Center, 670 Old Harrisburg Rd, Gettysburg, PA 17325

The purpose of this Critical Area Advisory Committee meeting is to discuss CARP management
recommendation prioritization and implementation. ICPRB will present on the preliminary development of
CARP management recommendations from the list of brainstormed management alternatives. Feedback on the
process used and the results obtained are encouraged. The meeting will also include a series of presentations on
the implementation of management recommendations from various stakeholder perspectives.

Agenda:

1:00-1:05: Welcome and introductionsS.........uueeveeeriemrereeerercirineeccnecncneneieessneeenns Charles Bennett, Chair
1:05-1:10: Approval of meeting minutes, comments from public.............cco....... Charles Bennett, Chair
1:10-1:30: ICPRB UPAAte...c..ooueeveirieiriirinie it Heidi Moltz/Jim Palmer, ICPRB

Complete list of management alternatives — CARP recommendations; Next steps

1:30-2:55: Implementation of CARP management recommendations................ Charles Bennett, Chair
Objective: To encourage discussion on the implementation of CARP management
recommendations, a series of speakers representing various stakeholder groups will present their
perspectives on the following questions: 1) what management alternatives are of greatest interest to
you or your stakeholder group, 2) what are the steps that you or folks in your stakeholder group will
need to proceed with in order to implement the management alternatives, 3) from your perspective,
what are the major benefits/drivers for implementation of the management recommendations, 4)
what are the challenges that your stakeholder group faces in implementing the management
alternatives, and 5) how, if possible, can the challenges be addressed/overcome?

Speakers (~15 min. each, including Q&A):
Nick Colonna, Adams County Office of Planning and Development
Joe McNally, Geoservices Ltd.
Mark Guise, Gettysburg Municipal Authority
Adam McClain, Adams County Conservation District

What are your answers to the five questions listed above? After presentations by the speakers, the
floor will be open to hear from all meeting participants. Your involvement is encouraged!

2:55-3:00: CloSING TEMAIKS.......oeeeviiriieiiiieeiiie it Charles Bennett, Chair

The next meeting of the Critical Area Advisory Commitiee will be
Wednesday, July 11, 2012 from 1-3pm at the Ag Center. The CARP blog is online at
http./fwww.marshrockwaterplan.blogspot.com/.



