Marsh and Rock Creek Watersheds Critical Area Resource Plan
Critical Area Advisory Committee DRAFT Meeting Agenda

9:00pm-3:00pm, February 15,2012: Ag Center, 670 Old Harrisburg Rd, Gettysburg, PA 17325

The purpose of this Critical Area Advisory Committee workshop is to prioritize and evaluate

management recommendations that were compiled at the January 11™ advisory committee meeting.

Agenda:
9:00-9:10:
9:10-9:15:
9:15-10:30:

Welcome and introdUCHONS ....evevieviiviinvieeiieisiineeisnneeeresssnneessessesenes Charles Bennett, Chair
Big picture, role of this workshop in the CARP process................ Heidi Moltz, ICPRB
Preliminary screening of management practices .........cc.ceeeeverneuen Beverly Saunders, Grad Student

This will include a very brief discussion (~2 min.) of each management practice to designate it as a
“yes”, “no”, or “maybe”. Yes indicates everyone agrees that the practice is feasible or
implementation of the practice is already underway. No indicates that no one thinks the practice is
feasible and no more discussion is necessary. Maybe indicates the item requires additional

discussion. The maybe category will be the primary focus of the remainder of the workshop.

10:30-10:40: Break
10:40-12:00: Evaluation of management practiCes ........ccoeeerereeerreerervecrreeennneeens Beverly Saunders, Grad Student

Management practices will undergo and evaluation utilizing the six pillars of ILBM (for more
information, see blog post from 12/20/2011). A combination of scoring and open-ended questions
will comprise the evaluation of each practice. Priority in the order of evaluation will be given to
the management practices designated as “maybe.” If time permits, the “yes” category will also be

evaluated.

12:00-12:15:Lunch break (pizza and drinks provided)

12:15-1:50:
1:50-2:00:
2:00-2:55:
2:55-3:00:

Working lunch, Evaluation of management practices (cont’d)......Beverly Saunders, Grad Student
Break
Evaluation of management practices (cont’d) .......ccoeeerveervrveeennnen Beverly Saunders, Grad Student

Closing remarks and NeXt STEPS ...cveeverrererreerererrererrerrseereeresernereenns Heidi Moltz, ICPRB

The next meeting of the Critical Area Advisory Committee will be
Wednesday, April 11, 2012 from 1-3pm at the Ag Center. The CARP blog is online at
http:/f'www.marshrockwaterplan.blogspot.com/.



