Green - action has been completed or is moving forward as planned - action has encountered minor obstacles  Red - action has not been taken or has encountered a serious barrier Highlight changes for 2024-
2025 milestone period

Action Description Performance Target(s) Responsible Geographic Expected Potentia Resources Resources Needed Annual Reason for
# Party(ies) and Location Timeline | Available Progress Change
Green Partnerships Implem to Date to Action Item
entation (2021 + (2023-2024
Red Challeng 2022) milestone
es or *add new period)
Recom 2022
mendati progress
ons above the
existing
2021
progress.
Date each
entry
Technical Financial
Priority Initiative 1:
1.1A  Implement County  Ensure that growth NCPC, Multi- Educatin 1 - FTE Clean Water $130,000 per 2023- 2023- Twps. 2024 - 2025- Twps. Either
Comprehensive activities address municipal Municipality g Coordinator for year Twps. Either adopted Twps.either
Plap policies and @S Eliel quality  engineers, e Planning Commission Either or reverted back = adoptedor | reverted back to the
Green SELODS MFARENAETES TR NCCD, aIltles,' adopted to the county. reverted
stormwater BMP Municioaliti Updatin back h
e e unicipalities, gl or ack to the
already required by SEDA-COG, plans reverted County.
local ordinances Keystone and $2,000 peracre  back to
COG, ACT 167 ordinan of forest the
Preservation of Plan, Hazard ces, conserved county.
enwro.nmentally Mitigation Growth through
sensitive, Plan areas easement >
economically ! not Total $3.6M
important and Greenway consiste Yellow-
culturally important Plan nt with $2,000 peracre  the
lands Census of wetland county
— Conserve 1,800 Urbaniz conserved develope
acres of forest ed Areas through dand
-Cotr;sel;'ve 70 acres of Lol .eraielrr;elr;’t)l? approved
wetlan oca ota
a ACT 167
govern
Utilize conservation ments plan.
easements to protect willing Twps.
land Must
to
ropose adopt the
i county
to
. plan or
ordinan
develop a
ces to
more
protect .
. stringent
economi
plan.

cally



1.1B*

Green

Evaluate areas to
establish riparian
buffers to stabilize
stream banks and
limit encroachment

Identify landowners
willing to participate
and work with the
partners to identify
(5) buffer
opportunities

Leverage municipal
parks along creeks for
education, BMP work,
habitat value, etc.

Protect riparian
greenways, promote
establishment and
maintenance of
riparian forest buffers

CBF, Sunbury
Chapter of TU,
Chesapeake
Conservancy,
NRCS, NCCD,
PAFBC, DCNR,
North Central
PA
Conservancy,
Merrill Linn
Conservancy,
Middle
Susquehanna
River Keepers,
Northumberla
nd AOAA,
Watershed
groups LSCWA
and SCRA,
SEDA-COG,
PennDOT, AG
Land
Preservation,
Brush Valley
Preservation
Association,
ACT 167 Plan,
Greenway
Plan

Countywide

5-10 years

and
environ
mentally
friendly
landsca
pes
Adoptin

g
ordinan
ces, may
require
a pilot
project
ina
willing
municip
ality to
demons
trate
success.

Lack of
technica
|
assistan
ce to
support
implem
entation
goals for
forest
buffers.

Buffer
funding
program
s must
include
5-to 10-
year
minimu
m
mainten
ance
plan,
incentiv
e money
for
landown

ers,

landowner
outreach;
on the
ground
riparian
project
execution

1-FTE Clean Water
Coordinator for
Planning Commission

1 - Additional
Watershed Specialist
for Conservation
District

$130,000 per
year

$130,000 per
year

Expand Buffer
Bonus Program
to provide
$5,000 per acre
of buffer
installed >
$1,010,000 total

Maintenance
equipment/
contract $50,000
per year for
upkeep

2023- 2023- Two
Two buffers will be buffers will be
buffers installed this fall | installed this
will be prior to 10/31 fall

2024-Three

installed
this fall
prior to
10/31
The
District
has been
working
with
landowne
rs to have
a working
list for
buffer
installatio
ns in the
future.
We have
three
planned
for next
year
contingen
ton
funding.
This is
yellow
because
we did
not
anticipate
the cost
being so
high.

2025- no buffer projects
are planned for the
fall of 2026



1.2

Yellow

1.3*

Green

Northumberland
County Hazard
Mitigation Plan

Continue to
Implement ACT 167
requirements, look
to update
requirements
where
opportunities exist
to improve water
quality benefits

Improve flood prone
areas with BMPs that
also enhance water
quality

Develop a stream
corridor restoration
plan to protect the
Susquehanna River
Banks and Creek

Enforce flood plain
development
regulations

Promote open space
preservation and
purchase flood prone
easements

Revise existing model
stormwater
ordinance where
needed. Look to
incentivize additional
protections for
streams

Enforce urban forest
and landscape
management policies
for stormwater
management

Encourage the
development of a
wellhead protection
plan where
appropriate

NCPC,
municipal
engineers,
NCCD,
Municipalities,
SEDA-COG,
Keystone
COG, County
Comprehensiv
e Plan, ACT
167 Plan

NCPC,
municipal
engineers,
NCCD,
Municipalities,
SEDA-COG,
Keystone
COG, Hazard
Mitigation
Plan,
Comprehensiv
e Plan

Countywide

West Milton
and Kelly
Township

Countywide

2022-2025

2022-2025

along
with
volunte
ersto
establis
h the
buffer.
Funding,
land for
BMPs,
willing
landown
ers to
implem
ent
projects

Enforce
ment
and
complia
nce with
local
zoning
ordinan
ces
Should
local
involve
ment
exist,
funding
to
support
coordin
ation of
ACT 167
require
ments

1 - FTE Clean Water
Coordinator for
Planning Commission

1-FTE Clean Water
Coordinator for
Planning Commission

$130,000 per
year

$2,000 per acre
of flood prone
easement >
total easement
TBD

$100,000 Stream
Restoration
Corridor Plan

$130,000 per
year

The
District is
delegated
under the
Chapter
105
program
to ensure
no
encroach
ment
activities
happens
within
the
floodway.

The
County
approved
the ACT
167 Plan.

2023- No Change

2023-the twps.
Have adopted
their own plan or
reverted back to
the county for
review.

2024 — No change

2024-the twps.
Have adopted
their own plan
or reverted back
to the county
for review

2025-
No Change

2025- -the twps. Have
adopted their

own plan or

reverted back to the
county for review.



1.4A*

Green

Continue to address
and support
existing Acid Mine
Drainage (AMD)
treatment systems
and streams
impaired by Acid
Mine Drainage

Continue to provide
funding to both active
and passive
treatment systems
that are reducing the
impacts of AMD
impairments. If
funding recedes
water quality could
degrade.

PA DEP
Bureau of
Mining,
Conservation
District,
watershed
groups, NRCS,
Stream
Restoration
INC. Office of
Surface
Mining, AOAA

Countywide

Shamokin
Creek

Mahantango
Creek

Ongoing

Need to
support
legislati
on
regardin
g the
RECLAI
M Act to
support
funding
of new
treatme
nt
systems.

Lack of
technica
|
assistan
ceto
support
restorati
on
efforts

Support for monitoring

1 - FTE Clean Water
Coordinator for
Conservation District

$25,000 per year
for water quality
monitoring

$75,000 per year
for maintenance
of restored AMD
sites

$130,000 per
year

The 2023- No Change 2024- No Change
District
continues
to work
with
watershe
d group
to seek
out grant
opportuni
ties to
address
AMD.

2025 - No
Change



1.4B*
Green

Identify new
funding to support
the implementation
of Acid Mine
Drainage treatment
systems

Opportunities still
exist to address AMD
runoff into local
streams. New passive
and active treatment
systems are needed
to support water
quality
improvements. Work
with DEP and other
identified partners to
find funding to
support the
implementation of
new treatment
systems

PA DEP
Bureau of
Mining,
Conservation
District,
watershed
groups, NRCS,
Stream
Restoration
INC. Office of
Surface
Mining, AOAA

Countywide

Shamokin
Creek

Mahantango
Creek

2022-2025

Need to
support
legislati
on
regardin
g the
RECLAI
M Act to
support
funding
of new
treatme
nt
systems.

Lack of
technica
|
assistan
ce to
support
restorati
on
efforts

W

ork with
USGS to
monitor
Shamoki
n Creek
prior to
restorati
on
efforts
to
display
the
nutrient
benefits
of AMD
treatme
nt. CAST
accepta
nce of
results
to
depict
nutrient
reductio
ns
associat
ed with

Coordination of
restoration

Monitoring Shamokin
Creek

1 - FTE Clean Water
Coordinator for
Conservation District

$10,000,000

$150,000

$130,000 per
year

The
District
continues
to work
with
watershe
d group
to seek
out grant
opportuni
ties to
address
AMD.

2023-a
comprehensive
water testing
schedule is
ongoing with
SCRA through a
grant. NCCD
Watershed
Specialist is
mailing the
samples.

2024- no changes

2025- no
Change



in
stream
AMD
repair




15
RED

Anthracite Outdoor
Adventure Area
(AOAA) Authority
conservation
measures

6,500 acres to
conserve, implement
BMPs, implement
AMD and recreational
activities — specific
BMP targets to be
identified at a later
date

AAOA, NCCD, AOAA 2022-2025
Keep PA
Beautiful,
PennDOT,
Shingara
Enterprises,
SEDA-COG,
COG Rail
Authority,
American
Chestnut
Foundation,
Carbon Run
Initiative,
Shamokin
Creek
Restoration
Alliances

Funding 1 - FTE Clean Water
and Coordinator for
technica
|
assistan
ce to
support
restorati
on work

Conservation District

A
dditiona
| AMD
needs
funding
to
improve
water
quality

$130,000 per
year

No progres 2023-No Change
made.

2024- No Change

2025- No
Change



1.6*
Yellow

Implement County
Farmland
Preservation
Program with
farmland
preservation
program incentives
enhancement

Total farmland
preservation 9,104
acres currently in
preservation

54 farms waiting to
enter Ag Land
Preservation — goal is
to enroll as many as
funding allows

Utilize conservation
easements to protect
and preserve
agriculture land

4R Alliance, Ag land use 2022-2023 -
NCCD, area that fits = explore
Northumberla = farmland incentive

nd County preservation | opportunities
Farm Bureau,  criteria

NRCS, Private

Sector

Agriculture

Farm Visits,

FSA, Ag Land

Preservation,

Greenway

Plan

Operato
r
accepta
nce,
addition
al
resource
s for
plan
develop
ment to
incentivi
ze BMP
installati
onasa
farmlan
d
preserva
tion
goal,
need
funding
to
support
farmers
wanting
to enter
farmlan
d
preserva
tion
Preserve
d farms
are
required
to have
an NRCS
Conserv
ation
Plan,
work
with
farmers
to
ensure
Conserv
ation
Planis
reporte
din
Practice
Keeper.
Recom

Technical assistance for
program management

1-FTE Clean Water
Coordinator for
Conservation District

Assume
$150,000 per
farm >
$8,100,000

$130,000 per
year

The 2023-No Change 2024 — No Change
District
continues
to
impleme
nt the
program.
The lack
of
funding
hinders
the
amount
of Agland
that can
be
Preserved

2025 - No
Change



mend
making
this a
program
require
ment
statewid
e.
Sharing
NRCS
data
must
comply
with
1619
form.



1.7%*
Green

Establish
funding/staff
support to assist
the Agricultural
community (day to
day support)

728 farms exist in
Northumberland
County

Approximately 100
farms have their
plansin
Northumberland
County

The goal is to
Complete 200 total
farms by 2025

Work with private
consultants to
document plans.

In order to
communicate
effectively with the
farming community
one on one farmer
outreach must be
conducted.

The most effective
way to capture and
report BMPs is
through one-on-one
farm visits. Farmers
do not participate in
surveys or other
methods.

Work with
agricultural
community to
implement BMPs
consistent with E&S
regulations

4R Alliance,
NCCD,
Northumberla
nd County
Farm Bureau,
NRCS, Private
Sector
Agriculture
Farm Visits,
FSA, Ag Land
Preservation,
Northumberla
nd County
Greenways
Plan

Countywide
AG Land

2022-2025

Limited
complia
nce
activitie
s by
DEP.
Lack of
Technic
al
assistan
ceto
support
the
farming
commu
nity.
Private
sector
Ag plans
are not
required
to be
shared
with
District
staff.
Work
with
ACT 38,
Preserve
d farms
and
organic
farms to
report
AG E&S
and
NRCS
Conserv
ation
Plans.
These
operatio
ns are
required
to have

Field
verification,
troubleshoo
ting

N/A

6 —additional Ag
Planners to provide
technical assistance and
ag planning

3 — FTE Design, Permit
construction Services

3 — FTE Design, Permit
construction Services

1 - FTE Clean Water
Coordinator for
Conservation District

$780,000 per
year

$420,000 per
year

$315,000 per
year

$130,000 per
year

The 2023-We hired a
district fulltime CAP
administe Coordinator/ACA
rs the Bay P.

program

2024 — No Change

in our
county
and
works
with
farmers
to ensure
they have
the
proper
plans
they are
required
to have.
Rachael
began
writing
plans for
farmers
as
needed.
We hired
another
staff
member
fulltime
to assist
with the
CAP
impleme
ntation
and
coordinat
or
position.

2025 - No
Change except
for current bay
tech. is Colton
Schaible






1.8
Yellow

Bloomsburg,
Susquehanna, and
Bucknell University
Partnership -
Implementation

Develop
undergraduate and
graduate students so
that they can
effectively engage in
landowner outreach
during
implementation
years.

Bloomsburg
University,
Susquehanna
University,
Bucknell
University

319 Priority 2022-2025

Watershed

Riparian
properties

Preserved
farms

Priority
Corridor
Watersheds —
Warrior Run,
Mahantango,
Shamokin

Continu
ed
undergr
aduate/
graduat
e
engage
ment as
students
graduat
e
through
program

implem
entation
funding

Lack of
technica
|
assistan
ce
professi
onals to
mentor
students
and
develop
workfor
ce
develop
ment.

Lack of
competi
tive
paying
job
opportu
nities
that
ensure
long
term
sustaina
ble for
recently
graduat

Outreach
boots on
the ground

N/A

5 — Student Internships
to Support CAP
Implementation

$50,000

See 3.3 for
funding needs on
plan
development
and reporting

The
district
had one
intern
during
the
summer
of 2022.

2023- we hired
ourinternina
fulltime position
and did not
receive and
additional intern
this year.

2024- the district
had

two interns
during the
summer of 2024.

2025- the
District had

One intern
During the
Summer of 2025.



ed
students




1.9A  Water quality Develop messages CBF, Sunbury = Countywide 2022 - Simplifyi ~ Website N/A Website development $30,000 per year The 2023-No Change  2024- No Change  2025- No
Green communication and audience; Chapter of TU, develop local ng the Developme and continued district Change

plan, leveraging execute plan and Chesapeake content, resource nt maintenance has been
existing documents  distribute messaging Sonsevancy) timing, s that collabora
) . NRCS, NCCD, N o
and covering topics  through staff and NCPC PAFBC identify are ting with
including partners DCNR, North, responsible availabl 1 - FTE Marketing and $130,000 per landowne
Comprehensive Central PA staff ® Outreach Coordinator year rs to
Plan, Greenway, Conservancy, develop
Plan, ACT 167 Plan, Merrill Linn 1 - FTE Clean Water stream
Hazard Mitigation Cor:\;?(;\é?ncy’ gloord‘lnaz:or for' . $130,000 restoratio
Plan, Watershed ladle anning tommission ! per n plans
. Susquehanna year
Implementation River Keepers for future
Plans Northumberla stream
nd AOAA, projects.
Watershed These
groups LSCWA efforts
ar?d SC.R.A § support
Universities,
Other our WIP.
Recreational
groups,

Universities,
etc.



1.98
Green

Agricultural
Communication
Strategy

One-on-one farm
outreach is the best
way to communicate
with farmers in
addition to reporting
practices. Work to
develop a plan to
complete one on one
farm visits.

Work to develop a
communication plan

to engage integrators.

Partner with external
ag partners to
present CAP goals at
meeting.

Utilize Farm Bureau
Newsletters for
announcements

CD, County
Farm Bureau,
Integrators,
Ag Land
Preservation,
PSU
Extension,
NRCS

Countywide

2022-2025

Funding
to
support
the
technica
|
assistan
ce
required
to
complet
eoneon
one
farm
outreac
h

Outreac
hto
integrat
orsisa
challeng
e dueto
the
number
of
integrat
orsand
multiple
country
boundar
ies they
serve. It
is
recomm
ended
DEP/PD
A/SCC
commu
nicate
with
integrat
orsona
frequent
basis to
reduce
mixed

6 — additional Ag
Planners to provide
technical assistance and
ag planning

1 - FTE Marketing and
Outreach Coordinator

1 - FTE Clean Water
Coordinator for
Conservation District

$780,000 per District

year staff has
been
going on
farm
visits for

$130,000 per inspectio

year ns and
BMP
verificatio

$130,000 per n

year

See 1.9A for

website costs.

Costs for
meeting
attendance and
administration is
covered through
other funding
requests.

2023- No Change

2024 — district
staff have

2025 - No
Change
Continued to go

on farm

Visits for

inspections and

Held a farmer field

day to

Provide

information on

Programs.



message
S.




2.1*
Yellow

Existing BMP
cataloguing
(quantity and
location) for select
BMPs, expanding
on general
recommendations
provided in QAPP

BMPs = forest
buffers, urban
forest buffers, grass
buffers, urban grass
buffers, wet ponds
and wetlands,
fencing, cover crop
and tillage
management

Expand use of existing = Lead -

buffer layer with

urban hydrology layer

R&D into
distinguishing ag,
pasture, and turf
covers from grassed
buffers

Manual digitizing
where leaf-off <1 ft

resolution imagery is

available

Back check with staff

field views where
required

Add data to Practice

Keeper or another

batch upload option

(FieldDoc)

Countywide
Chesapeake
Conservancy

Stakeholder
peer review —
Bloomsburg
University,
USGS, Farm
Bureau,

PDA, EPA

2022 -
cataloguing

2023 -
Practice
Keeper batch
upload
processing
and field
views

EPA
accepta
nce of
the
approac
h,
further
refine
guidanc
ein
QAPP to
streamli
ne the
process,
utilize
the
approac
hto
catalogu
e
existing
BMPs
and do
on the
ground
verificati
on
where
required
for
reportin
g
purpose
s, thisis
an
accelera
ted BMP
catch up
approac
h while
we
continu
eto
provide
support
to

Precision
Conservatio
n Tools

General
methodolog
y outline

BMP field
backcheck

N/A

Further GIS and data
processing/method
refinement

5 — Student Internships
to Support CAP
Implementation

$46,000 (2022
only)

$50,000

The
district
began the
process
but it has
been
limited
due to
the
amount
of staff
available.

2023- Staff
worked on this
early in 2023 but
we had a large
staff turnover
this spring and
are currently
getting staff up
to speed.

2024- the district
began

2025 - No
Change
The process

but it

Has been

limited due to

Staff availability.

2025 -
No
Change



farmers
on
planning
and
BMP
installs,
reduce
the
amount
of
interrup
tion of
govern
ment
entities
to
complia
nt farm
operatio
ns

2.2*  [dentify future BMP opportunity Lead - Countywide 2022 - Differen  Precision N/A Further GIS and data $44,000 (2022 No 2023- No Change 2024- No Change 2025- no
RED  ag/urban project analysis — ag Chesapeake cataloguing t data Conservatio processing/method only) progress Change
opportunities using = conservation, land Conservancy n Tools refinement
automated means retirement, 2023 - batch
alternative crop, Stakeholder upload
forest conservation, peer review — processing Batch 5 — Student Internships
stream restoration Bloomsburg and field w0 upload to Support CAP
University, views processing
Back check with staff ~ USGS, Farm
field views Bureau, 2024 - 2025 -
PDA implementati BMP field
Batch upload to o oS backcheck
FieldDoc to calculate

set has been
scales/ made.

precisio

Implementation $50,000 per year

credit opportunity



2.3*
RED

Develop a local
system to capture
data collection on
urban structural
and non-structural
practices

Add urban BMPs to
CAST/FieldDoc so that
as land use data sets
are updated, there
are accompanying
BMPs

Use Chapter 102
Permit Close
Milestone to report
BMPs

Municipal Urban/subur 2022
engineers, ban

Chesapeake
Conservancy,

landscape

Keystone
Council of
Governments

Currentl
Y
municip
alities
are not
collectin
g BMP
data
because
itis not
required
in Non-
Ms4
commu
nities.
Must
incentivi
ze
commu
nities to
report,
no
existing
system
in place

Reporting
platform

N/A

Training
5 — Student Internships

to Support CAP
Implementation

1 — municipal planner

N/A

$50,000 per year

$130,000 per
year

No
progress
has been
made.

2023- No Change

2024 — No Change

2025- No
Change



2.4*
RED

Implement a
documentation
program for
commercial and
homeowner
nutrient
applications in
developed lands

Support current
legislation for a
fertilizer bill.

Support fertilizer
legislation — where
legislation requires
reporting

Legislation will
support the
implementation of
Urban Nutrient
Management - 2,000
acres.

PSU Extension

Countywide

2022

Educatio
n of
responsi
ble
parties,
receivin
g timely
informat
ion,
training
on
reportin
g
system,
will
need
directio
n from
State on
what'’s
expecte
d and
any
reportin
g system
that’s
develop
ed,
Countie
saren’t
equippe
d with
technol
ogy or
field
experien
ce to
manage
this
initiative
Fertilize
r
Legislati
on has
failed to
pass

TBD based

on fertilizer
legislation,

if passed

TBD based on 1 - FTE Clean Water
fertilizer Coordinator for
legislation if Planning Commission
passed

$130,000 per No

year progress
has been
) made.
Urban Nutrient
Management
$10 per acre >
$20,000

2023- No Change

2024- No Change

2025 - No
Change






2.5*%  Improve Increase reporting of = DEP, NCCD, Countywide 2022-2025 Private 1 - FTE Clean Water $130,000 per The 2023- No Change 2024- No change 2025- No
Green  Agricultural BMP agriculture plans (30 | NRCS, PDA, sector Coordinator for year district Change
per year) into NRCS, ag Conservation District
PracticeKeeper, PracticeKeeper planners .

. do not 5 — Summer interns for
Capital RC&D Work with Capital have reporting and
Transect Survey, RC&D to improve Farm Bureau, access verification Survey in
PSU Survey, current transect Capital RC&D, to $50,000 — paid the spring
Manure Transport survey routes to be Chesapeake Practice internships and fall.
Reporting and more inclusive Conservancy, Keeper.

Remote Sensing PSU Survey, Ag
Work with PSU to planners
Manure
produce better do not
response rate to the Brokers have
PSU survey for time to
Northumberland report See 3.5 for
County into PK. funding needs to
improve cover
Work with PDA/DEP Current crop reporting
to improve manure Capital for capital RC&D
RC&D
routes
are not
all
inclusive
and
could be
improve
d.

participat
edin the
transect

reporting utilizing
Northumberla
nd County

transport reporting

Current
respons
e rates
are low
and
miss a
large
demogr
aphic of
Northu
mberlan
d
County
farmers.

Manure
brokers
are not
required
to
report
data



2.6*
RED

Standardized
Reporting for Dairy
Precision Feeding

County would like to
utilize the dairy
precision feeding
BMP. However,
current reporting
guidelines do not
allow for clear
reporting standards
on feed reduction
amounts, how to
report, and who is
qualified to report.

Chesapeake
Bay Program,
Penn State
Extension,
Dairy co-ops

Countywide

2022

annually
. Datais
not

inclusive

Itis
recomm
ended
that
MUN be
an
accepta
ble
standar
d for
reportin

N/A

N/A

Reporting protocol

N/A

No
progress
has been
made.

2023- No Change

2024- No change

2025- No
Change






d

Green - action has been p 1 oris ing forward as pl - action has encountered minor obstacles  Red - action has not been taken or has encountered a serious
barrier  Highlight changes for 2023-2024 milestone period
Actio Annual
n# Potential Progress to
Responsib
oree F:e Implementat pate Reason for Change
r
! Performance Party(ies) Geograph Expected ion (2021 +2022) to Action Itemg
Description v ic .p ) Challenges  Resources Available Resources Needed *add new 2022
Target(s) and Location Timeline or I progress above (2023-2024
Red Partnershi the existing milestone period)
Recommend
ps R 2021 progress.
ations Date each
entry
Technical | Financi = Technical = Financial
al
Priority Initiative 3: Achieve New Pollutant Reductions
3.1 | Implementatio Conduct farm Bloomsbu = Warrior 2021-2025 Funding, 1-New $68,000.0 = NRCS has 2023- No 2024- No Change 2025 — No Change
Gree n of the visits, rg Run landowner Environm 0 been working ~ Change
n Warrior Run  Windshield University, Watershe interestin ental in watershed.
Watershed surv<.eys, GIs NCCD, d ,BMPS' i Specialist $1,000,00
19 Pl Studies h implementati Oto
319 Plan other on partner sUoport
artners inati pp
p coordination imolemen
to be p
identified Reverificatio tat|orA1 of
n of existing Warriors
farm BMPs Run 319
3.2 | Accelerated Would like to Chesapeak | TBD with | 2022-2025 = Gaining Program 3- $390,000 | The district 2023- No Change 2024- No change 2025- No Change
Yello Implementatio | partner in the e input landowner managem additional | per year has been
w | nof Rapid future with Conservan | from interest, entand FTE. working to
Delisting Chesapeake cy, NCCD Chesapea design/permi E SOlE | [ get buffers
) ental dollarsto | .
Catchment Conservancy to | and ke t/constructio - installed and
Landown technicia complete
Strategy explore rapid Precision Conserva n schedules, . n . stream
through the delisting Conservati | ncy dedicated P [aed project
- ) ORI delisting
Precision approach on funding to completed. It
Partnershi support BMP program

managem




Green - action has been pleted or is ing forward as pl d - action has encountered minor obstacles  Red - action has not been taken or has encountered a serious
barrier  Highlight changes for 2023-2024 milestone period
Actio Annual
n# Potential Progress to
Gree Responsib Implementat Date
n le ) Geograph ion (2021 +2022) Reason for Change
Description Performance | Party{les) ic E).(pec.ted Challenges  Resources Available ~ Resources Needed ~ 2dd new 2022 to Action ltem
Target(s) and Location Timeline or progress above (2023-2024
Red Partnershi R d the existing milestone period)
ps ecor'nmen 2021 progress.
ations Date each
entry
Technical | Financi Technical = Financial
al
Conservation p ' implementati ' ent per is anything
Partnership Stakehold on, Lack of year > but “rapid”.
ers technical total cost
assistance $500,000
and
engineering
staff to
support
implementati
on
3.3* | Help farmers Soil and Water | 4R Countywi | 2022-2025 @ Lack of DEP Education | CBF Cost $150,000 2025- No Change
and operators | Quality Alliance, de Ag inspections. al support | grant share cost share
to bein Conservation NCCD, Land Reporting support budget
Gree cqmpliance Plans (AG E&S) Northumb and. o for . per year The district
with state and | 25,000 new verification equipme
n federal acres erland of AG Plans, nt/ has been
Conservation County NRCS plans maintena | $780,000 | collaborating
and Nutrient Nutrient Farm expire and nce/ staff | peryear with farmers
Management | Management Bureau, do not get to develop
Plans (Manure NRCS, reverified, 6— MMP and AG
Management) Private private plans additional | $15 per E&S plans.
31,000 new Sector are never Ag acre fora We are not
acres Core N, entered. Planners | total cost




Green - action has been pleted or is ing forward as pl d - action has encountered minor obstacles  Red - action has not been taken or has encountered a serious
barrier  Highlight changes for 2023-2024 milestone period
Actio Annual
n# Resoonsib Potential Progress to
i
oree |::e Implementat pare Reason for Change
! Performance Party(ies) Geograph Expected ion (2021 +2022) to Action Itemg
Description Y ic xpect Challenges  Resources Available ~ Resources Needed = “2dd new 2022
Target(s) and Location Timeline or progress above (2023-2024
Red Partnershi the existing milestone period)
Recommend
ps R 2021 progress.
ations Date each
entry
Technical | Financi Technical = Financial
al
17,500 new Agricultur Lack of to work of able to work
acres Core P e Farm Technical with $375,000 | with ACT 38
Cwith Visits, FSA, assistance to farmers operators per
Work with ACT Ag Land sup.port $15 per scc.
38 operators, Preservati agriculture acre fora
Preserved planning and total cost
Farms. and on implementati of
fied on. ane on $465,000
certi |.e one farm ’
organics to outreach is
document plans best way to
already capture
required. State existing
agencies must plans.
. Act 38 and
work with
. Preserved
integrators to Farm
ensure they are programs are
requiring not required
compliance by to enter
farmers. Some plans in PK,
integrators Rgcommend
" ations to
require .
N require all
compliance, but programs to




Green - action has been pl ioris ing forward as pl. d - action has encountered minor obstacles  Red - action has not been taken or has encountered a serious
barrier  Highlight changes for 2023-2024 milestone period
Actio Annual
n# R b Potential Progress to
esponsi
oree F:e Implementat pare Reason for Change
! Performance Party(ies) Geograph Expected fon (2021 +2022) to Action Itemg
Description v ic xpect Challenges  Resources Available ~ Resources Needed = “2dd new 2022
Target(s) and Location Timeline or progress above (2023-2024
Red Partnershi Recommend the existing milestone period)
ps ti 2021 progress.
ations Date each
entry
Technical = Financi = Technical = Financial
al
not all, great enter plans
way to into PK
communicate with farmers
as well.
3.4 | Advanced Transition 4R Countywi | 2022-2025 Landowner Education | CBF 6— $780,000 | No progress 2023- No Change 2024- No Change 2025 - No change
RED | Nutrient manure Alliance, de AG interest, BMP al support | grant additional | per year has been
anagemen managemen
Manag t 8 t NCCD, Land verification Ag made.
(4R) Practice | plans to I {a"’k'“afl)' Planners | See 3.3 for
Education and | nutrient and T:f:h:ical to work cost share
Implementatio | management Shan assistance to with budget for
n plans and County SR farmers equipmen
incentivize Farm agriculture tomeet | trentals.
implementation | Bureau, planning and 4R
Increase NRCS, implementatio standards | $10 per
existing 4R Private n. Additional acre of
practice (N/P St funding to advanced
Rate by 2,300 ) support soil nutrient
acres, N/P Agricultur test!ng.AScl’(ll managem
Timing by 2,300 | € Farm :zsr:::getlisn et%\e ent
acresand N/P | Visits, FSA, recommef i planning
Placement by Ag Land J— per type
2,300 acres) Preservati supplemental > total
on BMPs. cost for all




d

Green - action has been 1 oris - action has encountered minor obstacles

ing forward as pl

Highlight chanées for 2023-2024 milestone period

Red - action has not been taken or has encountered a serious

barrier
Actio Annual
n# Resoonsib Potential Progress to
i
Gree F: Implementat Date for Ch
n e Geograph ion (2021 +2022) Reason for Change
Performance Party(ies, Expected to Action Item
Description Vlles) ic xpect Challenges  Resources Available ~ Resources Needed = “2dd new 2022
Target(s) and Location Timeline or progress above (2023-2024
Red Partnershi the existing milestone period)
Recommend
ps 4 2021 progress.
ations Date each
entry
Technical | Financi Technical = Financial
al

Explore the idea Machine is

ol TEreaETiE dependent for $138,000

PSNT most farming

i operations

Chlorophyl

testing to Cost of

district program fertilizer is

participants self-regulating
farmers to use
less fertilizer;
therefore,
lower rates
result when
PSNTs are
done at the
beginning of
the growing
season.




3.5%
Gree

Implement
Practice to
improve soil
health and
sustainability
(Tillage
Management
and Cover
Crops)

Determine
feasibility of
having a
county/state
cost share
program to
enhance
adoption of the
annual practice

Implement
tillage
management
and cover crops
on an annual
rate of 58,000
acres High
Residue, 7,000
acres
Conservation
Tillage, 4,000
acres Low
Residue, 18,000
acres of cover
crops and
10,000 acres of
cover crops
with fall
nutrients

NCCD,
Northumb
erland
County
Farm
Bureau,
NRCS,
Private
Sector
Agricultur
e Farm
Visits, FSA,
Ag Land
Preservati
on

Countywi
de Ag
Land

2022 -
investigati
on

2023 -
next steps

Capacity to
manage the
program,
landowner
interest

Lack of
technical
assistance
and farm
planners to
work with
farmers to
transition to
High Residue
Tillage

Current
verification
methods do
not
accurately
capture
implemented
amounts —
Capital RC&D
survey needs
revised

Farmers are
harvesting
cover crops
for forage,
need
accurate
efficiency
crediting for
commodity
cover crops

Transect
survey

Landown
er
education

Existing
No-Till
farm
equipme
nt for
Rent-no
longer
rents

Cover
Crop
Incentive
Program

$73,74
9in
2019

6 —_
additional
Ag
Planners
to
transition
farmers
to high
residue

County
Conservat
ion
District —
staff to
administe
rthe
program

No-till
drill
rental
program

$780,000
peryea

$90 per
acre
traditional
per year
> $1.62M
fora5s
year total
of $8.1M
(incentive
payment,
administra
tion,
capital
RC&D
reporting)
$50 per
acre fall
nutrients
per year
9
$500,000
for 5-year
total of
$2.5M

$150,000
for drill
and
maintenan
ce,
storage,
admin

The district
has a cover
crop program
to fund $65
per acre for
multi-species
cover crop.

2023- we have more
acres enrolled and
will be funding some
of those through the
new ACAP Funds.

2024- No changes

2025 —the cover crop program
Continues to grow each year
with more acres enrolled year
to year. ACAP funding has
been used for this program
along with CAP funding.



Green - action has been completed or is moving forward as planned

2024 milestone period

- action has encountered minor obstacles

Red - action has not been taken or has encountered a serious barrier

Highlight changes for 2023-

Action Annual
# Progress to Reason for
Change
ereen Responsible Potential o to Actigon
Description Performance Target(s) Part:(ies) and Geographic Expected Implementation Resources Available Resources Needed (2021 +2022) Item
*
Red P 8 . Location Timeline Challenges or e add new 2022
Partnerships R progress above (2023-2024
Recommendations e A
the existing 2021 milestone
progress. Date period)
each entry
Technical Financial Technical Financial
3.6* Implement more Prescribed grazing — NCCD, Countywide 2022-2025 Landowner Landowner CBF grant 6 —additional | $780,000 Byerly Ag BMP 2023- we 2024- No 2025 -
Green | pasture management | 800 acres Northumberlan | ag lands — education, BMP education Ag Planners to | peryear Project awarded 4 change. We awarded
BMPs d County Farm | landowners funding for non- provide implements BMP Now that ACAP | 2 BMP
pestuieliternative Bureau, NRCS, who raise i @i, i Gzl DT rotational applications Funding willbe | Applications
Watering — 150 acres R ’ ! h . updates, data assistance and | Peryear . f fed inued
Private Sector orses, dairy, gathering ag planning grazing, a or roofel Continued, new  For
Grass buffers on Agriculture beef and Prescribed | watering HUAand 1-  Projects willbe | Roofed HUA
fenced pasture Farm Visits, other pasture Lack of Technical 3 — additional | 8razing Szo system, stream | Buffer in with manure
corridor — 220 acres FSA, Ag Land grazing assistance to FTE gi;;i;go exclusion of through The works. storages.
Preservation animals support agriculture environmenta ot ! livestock, ACAP.
:ores;buffers on Chesapeake Plarllnlng and I technician installation of
e pasture Bay implementation Off stream | buffers, and
corridor — 10 acres . watering .
Foundation, old NRCS plans need environmentally
$500 per .
Land Retirement to Ag | Chesapeake to be updated to ere > sensitive area
- Conservanc comply with exclusion.
Open Space — 205 Y sl e $75,000
acres definition — difficult total
to get landowner
buy-in — fund Land
alternative watering Retirement
and fencing; most $500 per
pastures are acre >
streamside $102,500
total
Increasing
FB Buffer

construction costs

w/




Green - action has been completed or is moving forward as planned - action has ered minor ob Red - action has not been taken or has encountered a serious barrier Highlight changes for 2023-
2024 milestone period

Action Annual
# Progress to Reason for
Green ] Potential Date Chan.ge
- Resp?nslble Geographic Expected Implementation . (2021 + 2022) to Action
Red Description Performance Target(s) = Party(ies) ::Jnd Location Timeline Challenges or Resources Available Resources Needed *add new 2022 Item
Partnerships Recommendations progress above (2023-2024
the existing 2021 milestone
progress. Date period)
each entry
Technical Financial Technical Financial
are resulting in ' Exclusion
canceled NRCS 510:5_0)0 per
contracts by g(]:.rOESK -
landowners.
GB Buffer
w/
Exclusion
$2,750 per
acre >

$605K total




Green - action has been completed or is moving forward as planned - action has ered minor ob Red - action has not been taken or has encountered a serious barrier Highlight changes for 2023-
2024 milestone period
Action Annual
# Progress to Reason for
Green . Date Change
Potential
Responsible . . (2021 + 2022) to Action
Description Performance Target(s) Party(ies) and Geographic Expected Implementation Resources Available Resources Needed Item
*
Red P & . Location Timeline Challenges or add new 2022
Partnerships . progress above (2023-2024
Recommendations - "
the existing 2021 milestone
progress. Date period)
each entry
Technical Financial Technical Financial
3.7* Riparian buffer and 410 riparian forest CBF, Sunbury Countywide 2022 - line Landowner Materials ' Budget 6 —additional | $780,000 The district 2023- two 2024 - 2025- No new
Yellow | re-forestation BMPs buffer acres; Need to Chapter of TU, up lpar;nerships, available Ag Planners to | per year received bids buffers will three Buffers will be
recredit additional Chesapeake landowners :;ucc;\;\;zzrvolunteer to be provide forinstallation  be funded buffers Planted in 2026,
acres lost since 2010 4 determine | technical $390,000 . .
Conservancy, 2023-2025 — | acceptance of buffer d assistance and | per year of buffers. through the = Will be But maintenance
i NRCS, NCCD, plantings, buffer ) ) These bids CAP this fall. | funded Will be done on
62 riparian grass ’ ! implementat | aintenance guide Mapping ag planning )
buffer acres; Needto | PAFBC, DCNR, ion for farmers, routine Forest exceeded the We h?ve one Throug.h Previous planted
recredit additional North Central site visits to confirm 3 —additional | Buffer amount of additional CAP this Buffers.
acres lost since 2010 PA buffers are thriving, FTE $5,000 per | money we are buffer to Fall. The
. Conservancy, invasive species enviror.m.1enta acre > able tospendin = fund through = district
40 acres — Agriculture o remov.al during | technician $250K 2022.Theyare  ACAP for Also has
Tree Planting c establishment track if 2024. W
onservancy, . on track i .We one
Maintenanc
80 acres — urban forest Middle Flash grazing must e funded in 2023. | have Additional
buffer Susquehanna Ezfigfm:sang:;n equipment/ additional buffer
River Keepers, contract CAP fund through
2 acres — urban tree Northumberlan Funding program $490K needs for ACAP.
canopy d AOAA, must include a 5-10- buffers.
Watershed year maintenance Grass We will be
120 acres — urban ) Buffer .
N groups LSCWA program to establish planting
forest planting . $2,500 per
and SCRA, buffers along with acre S trees at our
500 acres — forest Universities, incentive program $100K new office
) A $4K minimum per .
harvesting practices Other “cre pavment location
Recreational pay Tree/Forest through the
Planting keystone
$10,000 per




Green - action has been completed or is moving forward as planned - action has ered minor ob Red - action has not been taken or has encountered a serious barrier Highlight changes for 2023-
2024 milestone period

Action Annual
# Progress to Reason for
Green R ibh Potential Date CT"FG
L esp?nsl € Geographic Expected Implementation . (2021 +2022) to Action
Red Description Performance Target(s)  Party(ies) ::Jnd Location Timeline Challenges or Resources Available Resources Needed *add new 2022 Item
Partnerships progress above (2023-2024

Recommendations . .
the existing 2021 milestone

progress. Date period)
each entry

Technical Financial Technical Financial
groups, DCNR, acre > 10M tree
DEP BAMR $1.2M program.

Forest
Harvesting
$60 per
acre >
$30K total










Green - action has been completed or is moving forward as planned

milestone period

- action has encountered minor obstacles

Red - action has not been taken or has encountered a serious barrier

Highlight changes for 2023-2024

River Keepers,
Northumberlan
d AOAA,
Watershed
groups LSCWA
and SCRA,

Lead time it takes
to secure projects
can take years

Action Annual
# Progress to Reason for
Green Responsible Potential Date Change
D ot perf T 1) P rtp(' and G hic Locati Expected Implementation R Availabl R Needed (2021 +2022) to Action Item
escription | Performance Target(s arty(ies) an eographic Location esources Available esources Neede *
Red P 8 v . grap Timeline Challenges or addnew 2022 (5073.2024
Partnerships . progress above .
Recommendations o milestone
the existing iod)
2021 progress. perio
Date each entry
Technical Financial Technical Financial
3.8 Wetland restoration | 82 acres of CBF, Sunbury Countywide 2022 -2025 Willing landowner; = Landowner 3 —additional | $390,000 per Wetlands have = 2023- no 2024-No  2025-
Yellow | implementationon | Wetland Chapter of TU, appropriate siting,  outreach FTE year been installed = additional Change No
marginal production = Restoration Chesapeake design, and environmenta though a grant = wetlands have Change
ag land Conservancy. FEHUETE (isciliEan Montour been planned
Identify 1 NRGS NCCDl successful $280,000 :
large property ! ! restoration result county
owner from PAFBC, DCNR, Wetland received in the
Ut el North Central Lack of technical 2 —stream Restoration northern end
assistance for i i
Vermont PA biologist $30,000 per of
Conservancy, landowner acre > Northumberla
restorable AN outreach and
Merrill Linn - $2.46M nd county.
wetland layer agriculture :
. Conservancy, .
toinstall a . planning to
wetland Middle identify potential
Susquehanna site locations




groups LSCWA
and SCRA,

design

Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green R bl Potential Date Change
. esp?nsl N . . Expected Implementation . (2021+2022) | 14 pction item
Red Description  Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations - milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.9 Stream Restoration 10,000 Linear = CBF, Sunbury Rapid delisting areas | 2022 — 2025 Design/permit/con = Design/GP-1 Design, Assume The district 2023- 2024- 2025 -
Green | (Urbanand feet (~2 miles) | Chapter of TU, | top priority & struction cycle permit permit, $900/LF - continuesto  Additional Addition  Additional
Agriculture) Urban Stream | ceqapeake Countywide seems to work in construction | $9.0M—Urban | jnqial stream | stream al stream projects
Restoration two-year services . .
Conservancy, . restoration projects were Stream have been
increments, there Assume ] X - .
8,000 Linear NRCS, NCCD, is an assumption $400/LF - projects inthe = completed. projects | completed in 2025.
feet (~1.5 PAFBC, DCNR, that 2 —Municipal | $3.2M county Have
mile) North Central eroded/degraded Engineers Agriculture through the been
Agriculture PA streams exist NPC Complet
Stream Conservancy, h_‘aS.Ed upon 403(d) $280,000 per | partnership. edin
. Merrill Linn listing — should 3-FTE year 2024.
Restoration Conservanc that not be the Design,
] Vs case in the field, Permit
Middle adjust quantitative construction $420,000
Susquehanna goal down and Services
River Keepers, ensure buffers are
Northumberlan in place 2 —stream $280,000
d AOAA, Lack of funding to biologist
Watershed cover engineering




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green R ibi Potential Date Change
esponsible
Description | Performance Target(s) Partp(ies) and = Geographic Location Expected Implementation Resources Available Resources Needed (2021 +2022) to Action Item
*
Red P 8 v . grap Timeline Challenges or addnew 2022 (5073.2024
Partnerships . progress above .
Recommendations o milestone
the existing iod)
2021 progress. perio
Date each entry
Technical Financial Technical Financial
3.10 | Implement more 49 acres of NCCD, Countywide Farms 2022-2025 Landowner buy-in 6 — additional | $780,000 per The district 2023- The GG 2024-No  2025-
Green | barnyard runoff barnyard Northumberlan and project Ag Planners year has been Grant project changes. No Change
control/loafing lot runoff d County Farm development/fund to provide implementing | “ROSS” is New
controls ing technical $420,000 per . . .
management Bureau, NRCS, 3 projects in the | almost projects
. assistance year ) ete. W Inth
rlv.a e Sector Lack of Technical and ag warrior run complete. We nthe
72 acres of Agriculture assistance to planning $315,000 per | Watershed approved 4 works
agriculture Farm Visits, support agriculture year through the additional BMP  Now that
drainage FSA, Ag Land planning and 3-FTE NPC Projects ACAP
management  preservation implementation Desig.n, Barnyard partnership. Through ACAP. = Funding
. Permit ) Runoff Control The district will
Increasing construction $175,000 per .
- R ) also has a Continue.
construction costs Services project, K .
are cancelling assume 1acre | Project lined
NRCS contracts 3-FTE per project up for plum
Design, $5.6Min total | creek
Lack of funding to Permit watershed for
cover engineering construction | Agriculture barnyard
design Services Stormwater runoff BMP’s.
Management
$10,000 per
project,

assume 1 acre
per project
$720K in total




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green bl Potential Date Change
o Respt:mSlb e . . Expected Implementation : (2021 +2022) to Action Item
Red Description | Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations - milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.11 | Animal Waste 5,000 new NCCD, Livestock & Poultry 2022-2025 Current capacity Project 6 —additional | $780,000 per The district 2023- we will 2024- No 2025 -No
Green | storage Systems AUs of Northumberlan | farms through NRCS and | implementati AgPlanners | year requested CAP | be funding 4 changes, Change.
livestock d County Farm NCCD implements | on-5farmsa to pro.vide funding but storages with  ACAP New ACAP
waste Bureau, NRCS, abo.ut 5 farms year techmcal did not receive = Roofed HUA in = projects Projects
management ) projects per year; assistance $420,000 per .
systems Private Sector Time to get and ag vear funding for a 2024 through are Are expected
Agriculture through planning, planning poultry ACAP. Being To begin
10,000 new Farm Visits, design, and storage. NRCS completed = April 2026
AUs of poultry = FSA, Ag Land construction; 3-FTE $315,000 per has funding to & and be
waste Preservation outreach to Design, year complete the Are on completed
management smaller farms that Permit project. schedule to | by the end of the
systems likely need the construction Animal waste Be year
assistance; match Services management leted :
cash value for system complete
small farms; 3-FTE $175,000 per By end of
readiness to Design, - 2024.
plan/implement Permit project,
projects when construction | assume 100
outreach efforts Services AUs per
yield willing project
landowners $26.25M in
total
Lack of funding to
cover planning,
1&Es, and
engineering design




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green . Potential Date Change
. o Respt.)nSIbIed hi ) Expected Implementation ilabl ded (2021 +2022) to Action Item
Red Description  Performance Target(s) Party(ies) :-.m Geographic Location Timeline Challenges or Resources Available Resources Neede *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.12* | Urban Stormwater Implement NCPC, NCCD, County-wide Ongoing Coordination/ Reporting 5 — Summer $50,000 — paid | The district 2023- No 2024 - 2025 -
Yellow | Management Non- | existing developing training for platform interns for internships administers Change beside = No Change No Change
Regulated ordinances at municipalities, 2022-2025 municipal staff, reporting and the 102/105 adding new
- local municipal FieldDoc batch verification $280,000 per
Communities Keystone N program. staff.
level . opportunity, non- year
Cowdl) @i MS4 engagement 2 —Municipal
Stormwater Governments, (what’s in it for Engineers $130,000 per
Treatment Sunbury them?), very little year
Performance Municipal reporting in the
Standard-16  Authority, non-ms4 sector, 1-municipal | Stormwater
acres treated ¢y A-COG, must encourage planner Treatment
— more reporting $1,815/acre >
Stormwater $29,040
Treatment Catalogue existing Runoff
Performance BMPs that fit into Reduction
Standard — this category and $4,162/acre >
273 acres newly built ones $1.136M
treated Advanced Grey
Infrastructure
Advanced $132/acre >
Grey $25,080
Infrastructure Dry Detention
—190 acres Ponds
treated $7,917/acre >
$511,000
Infiltration
Practices




Green - action has been completed or is moving forward as planned - action has enc: ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
4 Progress to Reason for
Green " . Potential Date Change
. esponsidle . . Expected Implementation ) (2021 +2022) 5 pction Item
Red Description | Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships Recommendations progressabove |\ e tone
the existing R
period)

2021 progress.
Date each entry

Ponds - 65
acres treated

Infiltration
Practices — 58
acres treated

Impervious
Surface
reduction -1
acre

Dry Detention '

Technical Financial

Technical Financial

$460,000
Impervious
Surface
reduction
$57,460/acre
- $57,460

$7,917/acre >




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green . ol Potential Date Change
L esp?nsl € ) . Expected Implementation : (2021 +2022) to Action Item
Red Description  Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations - milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.13 Conservation Promote new . NCPC, NCCD, Developed areas in 2022 - 2025 Landowner . Planting plan 1-FTE $130,000 per No progress 2023-No 2024- No 2025 -No
Red | Landscaping/Turfto | programand | developing County education and assistance Municipal year has been Change change Change
Meadow Conversion | enable one municipalities, | municipalities acceptance Planner made.
large tract $130,000 per
landowners’ Keysto.ne Existing mowing 3 —additional | year
participation Council of ordinances and FTE
Governments, weed ordinances environmenta
120 new acres | Sunbury can be a challenge | technician
of Municipal to implementation $2,500 per
Conservation Authority, acre meadow
Landscaping  sepa.cog, - $300,000
Watershed budget for all

organizations




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green . Potential Date Change
o Respt.)nSIble . X Expected Implementation : (2021 +2022) to Action Item
Red Description  Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations o milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.14* | Continue dirt and 34 miles NCCD Countywide 2025 Continue D&G Education, $2.4 1-FTE Clean | $130,000 per The district 2023- No 2024 - No 2025- No
Green | gravel road program | overall Road program technical million Water year administers Change Change Change
restored funding assistance, since 1998 | Coordinator this program
through past roject for Dirt and Gravel and has
projects and Expand Dirt and pre) ) . Roads $40 per X
future Gravel Road oversight Conservation foot> project funded
projects Program to include District $200,000 and projects
farm lanes being
5,000 new installed.
linear feet of
D&G Road

improvements




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green bl Potential Date Change
o Respt:mSlb e . . Expected Implementation : (2021 +2022) to Action Item
Red Description  Performance Target(s) Party(ies) :-.md Geographic Location Timeline Challenges or Resources Available Resources Needed *add new 2022 (2023-2024
Partnerships Recommendations progress, a,bove milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.15* | Work with PennDOT | Educate local Local Countywide 2023 PennDOT’s and 1-FTE Clean | $130,000 per No progress 2023- no 2024 —no 2025- no change
Red | andlocal municipal Municipalities, Municipal Water year has been change Change
municipalities to leaders and DEP and willingness to cut Coordinator made.
reduce frequency of | PennDOT on PennDOT back on mowing for Planning
mowing road ditches | the programs. DEP Commission $130,000 per
and along roadways | importance of Chesapeake Bay year
keeping higher Program will need 1-FTE Clean
vegetation to assist in the Water
along education of Coordinator
roadways to PennDOT. for
prevent X
erosion and Conservation
increase District
nutrient

uptake.




Green - action has been completed or is moving forward as planned - action has enc ed minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024
milestone period
Action Annual
# Progress to Reason for
Green . Potential Date Change
. o Respt.)nSIbIed hi ) Expected Implementation ilabl ded (2021 +2022) to Action Item
Red Description  Performance Target(s) Party(ies) :-.m Geographic Location Timeline Challenges or Resources Available Resources Neede *add new 2022 (2023-2024
Partnerships . progress above .
Recommendations milestone
the existing R
2021 progress. period)
Date each entry
Technical Financial Technical Financial
3.16 | Private Funding & Identify some  Existing project | Countywide 2022-2023 Need to expand Financial 1-FTE $130,000 The district 2023-no 2024 —no 2025 -
Green | Grant Administration | private implementer network, services Conservation has been change change No Change
funding S educational aspect District Grant completing
sources that of less common Manager $130,000 .
e admin on
may be able to funders, logistics
supplement of utilizing 1-FTE grants and
public funding unproven funding Planning $140,000 per | Working with
sources/existi sources (or lesser Commission | year the watershed
ng sources known) Grant group that
utilized for Manager seeks private
stakeholders, Grant funding.
continue to administration is a 2 —staff
work with challenge due to accountants
partners to limited staff and
facilitate time-consuming
additional nature of grant
funding reporting and

administration




Green - action has been completed or is moving forward as planned - action has ered minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024 milestone
period
Action Annual Progress to
# Responsible ) Potential ) Date Reason f.or Change
Green Description Performance Target(s) Party(ies) and Geogra'phlc E).(pec'ted Implementation Resources Available Resources Needed (2021 + 2022) to Action I,t em
Partnerships Location Timeline Challenges or — — *add new 2022 progress (2023-2024 milestone
Red Recommendations above the existing 2021 period)
progress. Date each entry
Technical Financial Technical Financ
ial
Priority Initiative 4: Research, Education, and Training
4.1* Develop new water  Location identification, =~ ALLARM, To be 2022 Land access, Volunteers for | N/A The district 2023-no change 2024-No | 2025-no
Yellow = quality monitoring  financial and volunteer | Bloomsburg determined expanded Water quality purchased a water Change Change
data into Chesapeake 'bl.fc?get analysis, and University, voll{nteer need, ) monitoring quality monitoring
Data Explorer/ initial Ian.dovyner Watershed equipment/materi probe and has been
communication by end . als budget, New $10,00 )
Chesapeake of 2021 Associations Consistent data monitoring 0 collecting data. The
Monitoring collection, QAQC equipment district is not yet
Cooperative CAST-21 continuation audited to submit
database acknowledgement of the data for the
our data Data precision, model.
QAQC, opportunity
Map existing to educate
monitoring locations landowners about 3 —additional
local stream health FTE $130,0
Expand monitoring and what they can environmenta = 00 per
based on Corridors of do about it | technician year
Opportunity area
- Consideration to
monitoring gaps
expand the
Keystone Water 2-stream
Resources Center biologist




Green - action has been completed or is moving forward as planned - action has ered minor obstacl Red - action has not been taken or has encountered a serious barrier ~ Highlight changes for 2023-2024 milestone
period
Action Annual Progress to
# . Potential Date Reason for Change
Responsible Geographic Expected Implementation to Action Item
Green Description Performance Target(s) Party(ies) and B .p .p ) P Resources Available Resources Needed (2021 + 2022) .
Partnerships Location Timeline Challenges or *add new 2022 progress (2023-2024 milestone
Red P Recommendations above the existing 2021 period)
progress. Date each entry
Technical Financial Technical Financ
ial
$280,0
00 per
year
4.2 Enhance the capacity | Develop new or Watershed Countywide Ongoing Willing volunteers | Social media 1-FTE Clean | $130,0 | The district has 2023- new staff 2024- No 2025 -
Green | of local watershed reestablish existing Associations, and leaders to shares Water 00 per | been continuingto | have been involved | Change No Change
associations for watershed associations | oyt establish and run Coordinator year work with with the groups. No
to support with CAP . watershed for Planning .
short-term success N N Unlimited, T o watershed groupsin = change.
dl implementation. onal organizations to be Commission
an ?ng—'fe.:rm Watershed Nat.lor?a Trout T our county.
sustainability organizations can Unlimited, support with Project 1—FTE Clean
support with outreach, = Rivers Keeper, implementation development Water $130,0
engagement, new Shamokin support Coordinator | 00 per
project identification Creek for year
and implementation .
P Restoration Conservation
S pE AII|ance,. Little District
. . Shamokin
implementation on the —
watershed level so that V\Il—e: - $5000
these partners A a erjst-e [
enhance their SEREELE 2reanl

AOAA




Green - action has been completed or is moving forward as planned

period

- action has

ered minor ob

Red - action has not been taken or has encountered a serious barrier

Highlight changes for 2023-2024 milestone

Action
#
Green

Red

Description

Performance Target(s)

Responsible
Party(ies) and
Partnerships

Geographic
Location

Expected
Timeline

Potential
Implementation
Challenges or
Recommendations

Resources Available

Resources Needed

Annual Progress to
Date
(2021 +2022)
*add new 2022 progress
above the existing 2021
progress. Date each entry

Reason for Change
to Action Item
(2023-2024 milestone
period)

Technical

Financial

Technical Financ

relationships with non-
peers with a co-benefit
of diversifying their
membership

zation
to
produc
e
promo
tional
materi
als
(hats,
shirts,
sticker
s) for
memb
ers >
$15,00
0 total




Phase 3 Watershed Implementation Plan (WIP) Progress and Milestones Template

Each county-based local area will use this template to identify:

1. Inputs — These are both existing and needed resources, public and private, to implement the identified priority initiative. These include both technical and financial resources, such as personnel, supplies, equipment and funding.
2. Process — what is each partner able to do where and by when. These are the action items listed under each priority initiative.

3. Outputs and outcomes — both short and long-term. These are the priority initiatives identified by each county. The performance targets are the intermediate indicators that will measure progress.

4. Implementation challenges — any potential issues or roadblocks to implementation that could impede outputs and outcomes.

Asterisk: Place an asterisk next to the action number(s) for action items that appear in both the County Planning and Progress Template and the Programmatic Recommendations Template.
For each Priority Initiative or Program Element: Use the fields, as defined below, to identify the inputs and the process that will be followed to achieve each priority initiative. This is the “who, what, where, when and how” of the plan:

Description = What. This may include programs that address prevention, education, or as specific as planned BMP installations that will address the Priority Initiative. A programmatic or policy effort will require some ability to quantify the anticipated
benefits which will allow calculation of the associated nutrient reductions.

Performance Target = How. This is an extension of the Description above. The Performance Target details the unique BMPs that will result from implementation of the Priority Initiative and serves as a benchmark to track progress in addressing the Priority
Initiative. Performance Targets may be spread across multiple Responsible Parties, Geographies, and Timelines based on the specifics of the Initiative.

Responsible Party(ies) = Who. This is/are the key partner(s) who will implement the action items though outreach, assistance or funding, and who will be responsible for delivering the identified programs or practices.

Geographic Location = Where. This field identifies the geographic range of the planned implementation. This could extend to the entire county or down to a small watershed, based on the scale of the Priority Initiative, range of the Responsible Party, or
planned funding/resources. NOTE: Resource limitations alone should not limit potential implementation as additional funding may become available in the future.

Expected Timeline = When. Provide the expected completion date for the planned activity. This should be a reasonable expectation, based on knowledge and experience, that will aid in tracking progress toward addressing the Priority Initiative.

Resources Available: Technical & Funding = This field will note technical and financial resources secured/available to implement the program (Description). This is the total of the resources identified in the County Resources Inventory Template below
allocated to the priority initiative as a whole; or, if available, to each action.

Resources Needed: Technical & Funding = This field will note technical and financial resources needed/outstanding to implement the program (Description). This is the total of the additional resources projected and identified as needed in the County
Resources Inventory Template below allocated to the priority initiative as a whole; or, if possible, to each action.

Potential Implementation Challenges/Issues = This field will note challenges and issues that may delay program implementation (Description).

Progress to Date = This field will be used for annual reporting on priority initiatives. This is a description of the action(s) your county took toward achieving the priority initiative. Examples include education and outreach, programmatic changes, etc. For
numeric priority initiatives your county can retrieve those numbers directly from FieldDoc or put in the column “See FieldDoc.”

Reason for Change to Action Item = This field will be used for two-year milestone updates. This field allows for your county to adjust your original targets and goals based on progress to date. Your county may adjust goals and targets up or down based on
your progress to date. This field requires a reason as to the reason of change, whether up or down.



