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Hello partners for water quality!

We have much news to share on progress by state, local, and sector partners to reduce nutrient and
sediment pollution and improve water quality in Pennsylvania’s share of the Chesapeake Bay
Watershed.

For the state leaders, complete plan document, and more details on the Phase 3 Watershed
Implementation Plan, visit the Phase 3 WIP website. For a broader educational look at nutrient and
sediment pollution in local streams, rivers, and lakes in the watershed, including tips and success
stories, visit Healthy Waters, Healthy Communities.

Please consider how you might join in or help support this work. Anyone interested in their county’s
Phase 3 WIP County Wide Action plan can sign up to get involved. And help spread the word! Share
this newsletter or the subscribe page.  

— DEP Chesapeake Bay Office

Programs and Projects by State Partners

Six Pennsylvania organizations receive 2021 National Fish and Wildlife
Foundation grants for innovative nutrient and sediment reduction projects
Six Pennsylvania organizations are among 11 recently selected to receive Chesapeake Bay
Innovative Nutrient and Sediment Reduction Grants totaling $9.6 million from the National Fish and
Wildlife Foundation (NFWF), U.S. Environmental Protection Agency (EPA), and Chesapeake Bay
Program partnership. Congratulations to these recipients:

Pennsylvania Department of Conservation and Natural Resources: $1 million to
accelerate implementation of watershed-focused forestry best management practices,
including riparian forest buffers, urban forest plantings, and conservation landscaping through
partner-funded outreach, large contract plantings, and professional development.
PASA Sustainable Agriculture: $997,506 to integrate dairy farms into a model of 100 percent
grass-fed dairy that grows soil health, improves water quality, and sustains family farms.
Conservation Foundation of Lancaster County: $969,326 to coordinate stormwater
management projects in priority catchments where agriculture and stormwater land uses
intersect, helping to accelerate implementation of the Countywide Action Plan.
Wyoming Valley Sanitary Authority: $848,440 to implement green infrastructure
demonstration projects, recommend updates to municipal codes and policies to remove
implementation barriers, provide education and training for design, and assess areas for
further opportunities, helping to scale up and accelerate water quality improvement.
Blair County Conservation District: $664,428 to install stream restoration projects, riparian
buffers, and green infrastructure through municipal partnerships; partner with farmers to
stabilize farm lanes and in-field erosion/scouring sites; and host workshops to increase use of
these practices.
Cumberland County Commissioners: $500,000 to provide the infrastructure to bundle
contracting of agricultural best management practices across several priority farms. 

Center for Water Quality Excellence to
launch this summer
The Center for Water Quality Excellence (CWQE) will
open this summer as a stormwater funding coach to help
farmers, local governments, and businesses find public
and private funding sources for projects that accelerate
the reduction of nutrient and sediment pollution in local waters and the Chesapeake Bay.

The CWQE is a pilot program operating in Lancaster and York counties in 2021-2022. Center staff
will help assess your current needs and provide guidance on selecting appropriate funding vehicles.
We’ll coach you on the ins and outs of schedules, program restrictions, application processes, and
administrative responsibilities. We’ll share creative finance solutions and collaborations that blend
public and private sector resources to help move your project from planned to implemented.

Services will be offered in three formats: 

1. An online Support Hub will offer residents of Lancaster and York counties in-depth
personalized assistance. It’ll also have available to anyone statewide a library of stormwater
resources, with a focus on funding resources for implementation of urban and agricultural
stormwater practices.

2. A physical storefront located in Columbia Borough, Lancaster County, will offer one-on-one
consultations and events, such as workshops.

3. A mobile education center will take storefront services to key events.

The Support Hub will open in July, followed by the physical storefront and mobile education center
later this summer. For inquiries, email Pat Devlin at pdevlin@cwqe.org.

The CWQE is funded by the Pennsylvania Investment Infrastructure Authority (PENNVEST). Land
Logics Group, an environmental consulting firm in Camp Hill, is leading the pilot. 

West Cocalico Township farm partners with PENNVEST and Conservation
District
The Amos Stoltzfus farm in West Cocalico Township, Lancaster County, has joined the growing
number of farms implementing best management practices that improve water quality. The farm
gained an improved manure management area thanks to partnership with the Chester County
Conservation District and PENNVEST, which provided $361,500 for the project. This best practice will
help reduce sediment and nutrients running off into Indian Run stream, which is currently impaired
due to agriculture and is a tributary to the Chesapeake Bay.

Before After

Chesapeake Bay Commission proposes $737 million Clean Water and
Climate Resiliency Program for Chesapeake Bay Watershed
Calling the U.S. Department of Agriculture’s involvement in Chesapeake Bay Watershed restoration 
“pivotal,” the interstate Chesapeake Bay Commission sent a proposal to USDA Secretary Tom Vilsack
in May to create a $737 million, 10-year Clean Water and Climate Resiliency Program to help the
jurisdictions in the watershed reach their 2025 cleanup milestones. The appropriate vehicle for these
funds, the Commission said, is the proposed federal Infrastructure Bill.

This proposal is in addition to the Billion for the Bay proposal the Commission and all seven
jurisdictions in the watershed sent to Congress in May.

State agencies celebrate Chesapeake Bay Awareness Week with local
stories, tips
The Communications teams at DEP and DCNR celebrated Chesapeake Bay Awareness Week, June
5-13, with social media featuring local stories and heroes. Share with your networks!

On Facebook, DEP highlighted centuries-old petroglyphs on rocks along the Susquehanna River,
county-level water quality volunteer Cindy Pizziketti, the DEP Stream Maintenance Guide, and the
environmental stewardship of Tina and Jeff Gleim, who are helping to create healthy waters by
creating healthy land through native species plantings.

Tina and Jeff Gleim are helping to create healthy waters by creating healthy land

DCNR shared a how-to video by Marlin Graham, streamside forest buffer technician at the Bureau of
Forestry. Underscoring just how essential streambank buffers are to healthy waters, Graham notes,
“Anywhere there is dirt along the stream is a good place to have a tree.”

Improving Water Quality with Streamside Forest Buffers

Funding Available Now!

Support for innovative conservation projects available from Natural
Resources Conservation Service
Up to $15 million is available from the Conservation Innovation Grant (CIG) program of the USDA
NRCS to support the development of new tools, approaches, practices, and technologies to further
natural resource conservation on private lands.

CIG partners use creative problem solving and innovation to address our nation’s water quality, air
quality, soil health and wildlife habitat challenges, all while improving agricultural operations. This
year, the CIG is looking to support climate-smart strategies for water resources, soil health (focused
on carbon sequestration and climate resilience), nutrient management, grazing lands conservation,
and strategies to increase conservation adoption.

All U.S.-based nonfederal entities and individuals can apply. Proposals must be submitted through
the NRCS Program Portal.

Deadline: July 19, 2021

Funding for environmental stewardship development available from
GIANT 
Projects that aim to build environmental stewardship by connecting people and families to community
green spaces, improve community green spaces, support environmental restoration efforts, and
support community gardens are eligible to apply for The Healing the Planet Grant Program, funded
by The GIANT Company. Applications will be accepted for various amounts from $2,500 up to
$25,000.

Download a PDF of the grant program guidelines here. For questions and guidance regarding
eligible projects, please contact Heidi Pedicone, Keep Pennsylvania Beautiful, at
hpedicone@keeppabeautiful.org or 877-772-3673 ext. 109.

Applications are accepted online.

Deadline: June 30, 2021 at 5:00 pm

Funding Pennsylvania Most Effective Basins Grants 2021 Request For
Proposals
NFWF is seeking grant proposals that offer cost-effective reductions of agricultural nitrogen loads
through agricultural conservation practices within selected basins of the Chesapeake Bay watershed
in Pennsylvania. Between $3-6 million is available for mitigating the effects of excess nutrient loading
to the Bay, in partnership with Altria, Chesapeake Bay Program, US Environmental Protection Agency
(EPA), U.S. Fish and Wildlife Service (USFWS), U.S. Forest Service and USDA. 

More information and webinar registration can be found on the NFWF website.

Deadline: July 30, 2021 at 11:59 pm

Conservation Districts award $1.09 million in Conservation Excellence
Grant funds to eligible projects. Special project to begin in Salisbury
Township, Lancaster County.
The Conservation Excellence Grant (CEG) program has expanded into six counties in Pennsylvania’s
share of the Chesapeake Bay watershed: Tier 1 – Lancaster and York counties and Tier 2 – Bedford,
Centre, Cumberland and Franklin Counties. To date, the participating conservation districts have
committed over $1.09 million in CEG program funds to eligible projects, e.g. barnyard runoff and
manure storage and manure stacking areas; roofed heavy use area protection (HUAP); grassed
waterways and diversions; and cover crops. The State Conservation Commission (SCC) has
awarded $6.8 million to participating conservation districts for administration and implementation of
the program.  Conservation districts will accept and review CEG program applications for
implementation of priority best management practices that are part of an agricultural erosion and
sedimentation plan, conservation plan, nutrient management or manure management plan.

An independent special project between the SCC and Lancaster Farmland Trust (LFT), funded under
DEP’s federal Chesapeake Bay Implementation Grant program, has created a public-private
partnership model that will utilize the CEG program’s financial bundling (grants, tax credits and loans)
concept for the implementation of best management practices on several farms in Salisbury
Township, Lancaster County. LFT is currently in the planning and site selection activities phase with
agricultural operators for BMP implementation under the project.

More information on the CEG program and how to apply with a participating county conservation
district can be found at Conservation Excellence Grant Program.

Getting Credit for Our Work

Buffer planting credit duration increased to
15 years
The duration of credit for tree planting and riparian buffer
best management practices in the Chesapeake Bay Model
has been extended from 10 to 15 years for all states in the
watershed. The Chesapeake Bay Program defines credit
duration as “the length of time a CBP BMP is counted
towards the TMDL (water quality) goals before it must be re-
verified to ensure proper function and continuing model
credit.” 

This important improvement to the model is the result of a
collaborative effort of the DEP Chesapeake Bay Office,
DCNR Bureau of Forestry, and CBP Forestry and BMP Ad
Hoc Workgroups. The Bureau of Forestry provided
justification for the increase based on practice standards,
contract durations, re-verification data, and best professional judgment.

The increase allows buffer BMPs to continue to be credited in the model until the trees are
established and then captured as an input in the land cover imagery and land use change data
layers. 

DEP Chesapeake Bay Office

Tier 1-2 counties: Reviewing two- and one-year progress, setting
milestones
The CBO is helping Adams, Franklin, Lancaster, and York counties begin the process of two-year
Countywide Action Plan (CAP) milestone updates. As part of the Phase 3 WIP’s adaptive process, the
counties can make changes to their original CAPs as they assess their progress in 2020-2021 and
look ahead to creating 2022-2023 milestones.

The CBO is familiarizing Bedford, Centre, Cumberland, and Lebanon counties with the process of
reporting progress on their CAPs in 2021 and submitting their first round of milestone updates in
2022.

A webinar provided these counties an overview of the timeline and the technical and program
resources available to them for progress reporting and milestone development. CBO also continues
to meet one-on-one with all eight counties. 

Tier 3-4 Counties: Drafting Countywide Action Plans
The Tier 3 and 4 counties are halfway through the development of their CAPs, building their BMP
lists, and identifying priority actions to improve local water quality. DEP’s Regional Support Teams
provide direct assistance to the county partners and regular feedback to CBO staff on progress and
challenges. The CBO is meeting with each group of counties throughout June to review progress and
provide support for progress moving forward.

County Teams in Action

Tier 1-2

Adams County: Planting streambank buffers and growing a partnership
with the Farm Bureau 
Buffer and stream restoration projects are BMP goals in the Adams County CAP. Buffers are great
projects as they have high nutrient reductions, and restoration projects can be supplemented by
streamside plantings to help reduce erosion and nutrient runoff. 

The Conservation District watershed specialist helped complete two riparian buffer projects in May,
totaling over five acres: 2.75 acres at the Agricultural and Natural Resource Center in Cumberland
Township, and 2.31 acres on a private property in Franklin Township. Both projects were funded by
the DCNR Community Conservation Partnerships Program.

The District coordinated 19 volunteer landowner plantings this spring, installing 1,100 native trees
and shrubs provided through the Chesapeake Bay Foundation’s Keystone Ten Million Trees
Partnership. Approximately 500 trees were planted over 2.5 acres by volunteers throughout
May. Work also progresses on three stream restoration projects.

Members of the CAP Planning Team reached out to the Adams County Farm Bureau to discuss best
ways to accomplish CAP goals. Leaders of both are pleased with the level of interest expressed in
cooperating on CAP. The Adams County clean water coordinator is working with the state and county
farm bureaus to develop a new Ag Advisory Team.  

Centre County: Partnering with Penn State University to optimize BMP
implementation
Penn State’s LandscapeU, the Centre County Conservation District, and the Herbert, Rowland, and
Grubic engineering firm partnered to provide students a hands-on project to support the CAP this
spring. The students researched and provided recommendations on priority watershed locations,
paired with demographic information, to analyze the likelihood of landowners’ willingness to
implement best management practices.

Penn State’s Environmental Resource Management class partnered with the Conservation District
and HRG to have students support prospective project identification in two key watersheds: Spring
Creek and Cedar Run. Students spatially analyzed priority watersheds for opportunities to implement
BMPs. They also interviewed local stakeholders and conducted windshield surveys to analyze
already implemented BMPs and to ground-truth future project locations. The results were presented
to the Centre County CAP team for future project development. 

Cumberland County: Scaling up BMP implementation with a new grant
Clean Water Cumberland is excited to start scaling up CAP implementation in Cumberland County,
thanks to a recent National Fish and Wildlife Federation grant of $500,000. This grant enables
infrastructure to bundle contracting of agricultural best management practices across several priority
farms to create impactful improvements to water quality in the county and downstream. 

Lebanon County: 1,000 trees planted by over 60 volunteers
The Lebanon Valley Conservancy helped organize more than 60 volunteers in the last month to plant
over 1,000 native trees and plants, and much more. Business leaders, community leaders, project
funders, local volunteers, and board members all joined in to help protect county watersheds. The
plantings were completed in partnership with the Keystone Ten Million Trees Partnership.

Tier 3-4

Dauphin/Juniata/Mifflin/Perry Counties: Getting stakeholder input to
inform draft CAPs
The CAP planning teams, along with HRG and Lancaster Farmland Trust, have begun a series of
outreach meetings with stakeholders to get their feedback on the draft CAPs. Stakeholder groups will
include municipalities, water and sewer authorities, watershed organizations, academic institutions,
farmers and landowners, local agriculture organizations, environmental groups, and concerned
citizens. We’re looking forward to getting input that will help inform and improve the CAP in each of
these counties. 

Blair/Cambria/Fulton/Huntingdon Counties:
Restoring impaired coldwater fisheries
The CAP planning teams, along with HRG, have begun a
series of outreach meetings with stakeholders to get their
feedback on the draft CAPs. Stakeholder groups will include
municipalities, water and sewer authorities, watershed
organizations, academic institutions, farmers and landowners,
local agriculture organizations, environmental groups, and
concerned citizens. We’re looking forward to getting input that
will help inform and improve the CAP in each of these counties.

The Fulton County Conservation District got its new no-till drill in May. This no-till drill is available for
rental! If a farmer has questions about no-till or is interested in renting the drill, contact Shannon at
717-325-6089.

The Huntingdon County Conservation District finished over 2,800 feet of stream restoration at two
sites in May. The first is a stream restoration project along an unnamed tributary to Shavers Creek, a
high-quality coldwater fishery and a popular trout fishing stream.

This project was located on a property owned by Mowrer's Dairy Farm, which has been in the
Mowrer family for seven generations. The project restored an 1,800-foot section of stream and
included 1,000 feet of in-stream erosion control and fish habitat structures, 4,000 feet of new fencing,
a 3.6-acre riparian buffer, and an 800-foot reinforced cattle walkway/crossing. The project was
completed in partnership with the U.S. Fish & Wildlife Service, DEP, Chesapeake Conservancy, and
Native Creations Landscaping.

Mowrer's Dairy Farm Project: Before Mowrer's Dairy Farm Project: After

The second project is a stream restoration along Halfmoon Creek, another high-quality, coldwater
fishery that is a 303(d) impaired tributary to Spruce Creek, a world-famous trout fishing stream. The
project restored approximately 1,500 feet of stream and included 625 feet of in-stream erosion
control and fish habitat structures, 900 feet of fencing, 335 feet of existing fence moved to 35-foot
width from the stream, 100 feet reinforced cattle crossing, and a 1.6-acre riparian buffer. It was
completed in partnership with the U.S. Fish & Wildlife Service, Chesapeake Conservancy, and
Friendship Farms.

Halfmoon Creek Project: Before Halfmoon Creek Project: After

Cows along a streambank fence
that was moved to accomodate

stream buffers 

A riparian buffer installed along Halfmoon Creek

Lycoming and Northumberland Counties: Hearing from farmers on how to
make the CAP successful 
The Lycoming County Conservation District planted 1,350 trees in April and May. Five District staff
laid out buffers and installing trees with tree tubes at various sites. The trees, provided by the
Chesapeake Bay Foundation’s 10 Million Tree initiative, were installed on four farms, including a new
buffer on an Amish farm and a CREP replant. In addition, trees were installed along a Dirt and Gravel
Road project and the District office’s nature trail. An estimated nine acres of trees were installed.

The Northumberland County Conservation District hosted an initial farmer outreach meeting with six
farmers from across the county on June 4.  Staff discussed the CAP development processes and
heard from farmers what BMPs mean to them. The meeting provided invaluable feedback on
concerns about and successes in implementing BMPs, provided a pulse on what is implemented, and
allowed the farmers to share their ideas to make the CAP successful.    

Snyder and Union Counties: Conducting 30 farm visits
Snyder and Union County Conservation Districts, along with HRG and Lancaster Farmland Trust,
hosted a second farmer outreach event in June for each county to solicit feedback on the draft CAP.
In addition, Lancaster Farmland Trust is conducting 30 farm visits in June to local farms in Snyder
and Union Counties. 

Susquehanna County: Equipping a farm to try out timber mat practices
Aldrich Farm recently participated in a DEP pilot program involving timber mats. Sixty-two mats were
placed in a wet area along a road on the 628-acre farm. The mats float on the water and soil,
providing a solid, safe surface for the cows to walk on. This not only prevents the cows from polluting
the water, but keeps them healthier by preventing disease. The mats also create a bridge between
two pastures, facilitating uniform grazing.

— Chesapeake Bay Commission, in a proposal to USDA Secretary Tom Vilsack in May. Photo
by Will Parson/Chesapeake Bay Program

Pennsylvania Department of Environmental Protection, 400 Market Street, Harrisburg, PA 17101 

Manage your preferences | Opt out using TrueRemove™

Got this as a forward? Sign up to receive our future emails.

View this email online.

400 Market Street 
Harrisburg, PA | 17101 US

This email was sent to . 
To continue receiving our emails, add us to your address book.

Subscribe to our email list.

https://www.facebook.com/PennsylvaniaDEP/
https://twitter.com/PennsylvaniaDEP
https://www.youtube.com/channel/UCHeQQljjdZGP4VarKQ0_VxQ
https://www.instagram.com/pennsylvaniadep/
https://www.linkedin.com/company/pennsylvaniadep
https://twitter.com/intent/tweet?text=Healthy%20Waters%3A%20Buffer%20credit%20duration%20increases%20to%2015%20years%2C%20trout%20streams%20are%20restored%2C%20and%20more%20news+https://t.e2ma.net/webview/kejlkd/3d2703cde6c138c2585ab4303a413032
http://www.facebook.com/share.php?u=https://t.e2ma.net/webview/kejlkd/3d2703cde6c138c2585ab4303a413032
http://www.linkedin.com/shareArticle?mini=true&url=https://t.e2ma.net/webview/kejlkd/3d2703cde6c138c2585ab4303a413032
https://www.dep.pa.gov/Business/Water/Pennsylvania%E2%80%99s%20Chesapeake%20Bay%20Program%20Office/WIP3/Pages/Phase-III-WIP-(Watershed-Implementation-Plans).aspx
https://www.governor.pa.gov/
http://www.dep.pa.gov/About/Pages/OfficeoftheSecretary.aspx
https://www.dep.pa.gov/chesapeakebay/phase3
https://gis.dep.pa.gov/chesapeakebaywatershed/index.html
https://www.dep.pa.gov/Business/Water/Pennsylvania%E2%80%99s%20Chesapeake%20Bay%20Program%20Office/WIP3/GetInvolved/Pages/default.aspx
https://signup.e2ma.net/signup/1923936/1790186/
https://www.nfwf.org/sites/default/files/2021-06/NFWF-Chesapeake-NSRGP-grant-slate.pdf
mailto:pdevlin@cwqe.org
https://www.chesbay.us/
https://drive.google.com/file/d/1Z9ZXEAmukRw1hGEaCtx18QG6FbZy3rMW/view
https://drive.google.com/file/d/1ZUMV-j69sZh1bv_ATwkLpZLHVi2UIeYV/view
https://www.facebook.com/PennsylvaniaDEP/photos/a.126441014354028/1491199411211508/
https://www.facebook.com/PennsylvaniaDEP/videos/989660815172985
https://www.facebook.com/PennsylvaniaDEP/photos/a.126441014354028/1491326597865456/
https://www.facebook.com/PennsylvaniaDEP/posts/1492917524373030
https://www.facebook.com/PennsylvaniaDEP/posts/1492917524373030
https://fb.watch/6lSbIeqMs8/
https://fb.watch/6lSbIeqMs8/
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/cig
https://nrcs-sites.secure.force.com/
https://www.keeppabeautiful.org/wp-content/uploads/2021/04/Healing-The-Planet-Grant-PackageFINAL.pdf
http://hpedicone@keeppabeautiful.org/
https://www.keeppabeautiful.org/grants-awards/healing-the-planet-grant-application/
https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/pennsylvania-most-effective-basins-grants-2021-request-proposals
https://www.agriculture.pa.gov/Plants_Land_Water/StateConservationCommission/Conservation_Excellence_Grant_Program/Pages/default.aspx
https://www.dcnr.pa.gov/Communities/Grants/pages/default.aspx
http://www.tenmilliontrees.org/
https://www.ccpa.net/4775/Clean-Water-Cumberland---Countywide-Acti
http://www.lebanonvalleyconservancy.org/
https://drive.google.com/file/d/1Z9ZXEAmukRw1hGEaCtx18QG6FbZy3rMW/view
http://www.dep.pa.gov/Business/Water/Pennsylvania%E2%80%99s%20Chesapeake%20Bay%20Program%20Office/Pages/default.aspx
http://www.dep.pa.gov/Pages/default.aspx
https://app.e2ma.net/app2/audience/signup/1923936/1790186.198719722/
https://t.e2ma.net/webview/kejlkd/3d2703cde6c138c2585ab4303a413032
https://app.e2ma.net/app2/audience/signup/1923936/1790186/?v=a

