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Hello partners for water quality!
We have much news to share on progress by state, local, and sector partners to reduce nutrient and
sediment pollution and improve water quality in Pennsylvania’s share of the Chesapeake Bay
Watershed.
For the state leaders, complete plan document, and more details on the Phase 3 Watershed
Implementation Plan, visit the Phase 3 WIP website. For a broader educational look at nutrient and
sediment pollution in local streams, rivers, and lakes in the watershed, including tips and success
stories, visit Healthy Waters, Healthy Communities.
Please consider how you might join in or help support this work. Anyone interested in their county’s
Phase 3 WIP County Wide Action plan can sign up to get involved. And help spread the word! Share
this newsletter or the subscribe page.
— DEP Chesapeake Bay Office

Programs and Projects by State Partners

Phase 3 WIP State Team summer meeting
The Departments of Environmental Protection, Agriculture, and Conservation and Natural Resources
held their semi-annual Phase 3 WIP State Team meeting on July 28. Presenters included the
Lancaster Clean Water Partners, Chesapeake Conservancy, PENNVEST and DEP’s Chesapeake
Bay Office. Updates were provided on county action planning progress and upcoming annual
milestone reporting, county de-listing strategies, the launch of the new Center for Water Quality
Excellence, and the latest nutrient and sediment pollution reduction numbers. View a recording of the
summer 2021 meeting on the State Team web page.

“Landowner Guide to Buffer Success” available from Conservation
Reserve Enhancement Program
The newly updated Landowner Guide to Buffer Success is available from the Pennsylvania
Conservation Reserve Enhancement Program (CREP). This calendar-style guide is intended to help
landowners succeed in establishing and maintaining an effective riparian buffer. The guide offers
steps for success throughout the year, such as when to live-stake or apply herbicide, as well as key
tasks by season, tips to save time and improve outcomes, illustrative photos, and links to resources,
including funding programs. “Work Records” sections let you write notes to keep track of completed
activities.

Over 1,000 new acres enrolled in Conservation Reserve Enhancement
Program in 2019-2020
The Fiscal Year 2020 Annual Report on the Conservation Reserve Enhancement Program (CREP) is
now available. The Pennsylvania Game Commission (PGC) was a big partner in 2020, providing inkind support on multiple projects such as helping CREP participants in the Chesapeake Bay establish
38 acres of warm season grass. Assistance included loaning seed drills, calibrating seed drills, and
delivery of seed drills to participants. Donation of CREP seed drills for CREP participants enrolled in
the PGC Hunter Access Program represented an estimated $1,254 of non-federal in-kind support.
The full report can be found here.

Section 319 Watershed Implementation Plan approved for Halfmoon Creek
in Centre and Huntingdon Counties
The Environmental Protection Agency (EPA) in July approved a new Section 319 Watershed
Implementation Plan for Halfmoon Creek, in Centre and Huntingdon Counties. The plan was
developed by the Chesapeake Bay Foundation and its local partners and will be overseen by the
DEP Section 319 Nonpoint Source Management Program.
The Halfmoon Creek approval follows recent approvals for the Quittapahilla Creek WIP and Hammer
Creek Headwaters Alternate Restoration Plan, brings to 31 the number of watersheds within the
Chesapeake Bay Watershed that are being managed by Section 319 WIPs that were funded by and
are overseen by DEP.
The DEP Section 319 grant program tackles the broad challenge of nonpoint source pollution
watershed by watershed, supporting partnerships and projects that adhere to data-grounded plans
identifying which best practices will reduce the most pollution where, and monitoring outcomes to
ensure success. Section 319 Grants focus on reducing:
nitrogen, phosphorus, and sediment pollution associated with agricultural activities, urban
stormwater, and streambank and shoreline erosion; and
iron, aluminum, and acidity pollution associated with energy resource extraction and acid mine
drainage.
Section 319 WIPs contain the nine elements of a successful watershed plan. Grant funds are
provided by the U.S. Environmental Protection Agency and authorized through Section 319(h) of the
federal Water Pollution Control Act.

“Sustainable Dairy PA” launched by
Alliance for the Chesapeake Bay,
Hershey Company, and Land O’ Lakes
A new initiative called Sustainable Dairy PA has
launched to support a more sustainable and climatefriendly dairy supply chain in Pennsylvania for
Hershey’s milk chocolate.
Sustainable Dairy PA is a collaboration by the Alliance
for the Chesapeake Bay, The Hershey Company, and
Land O’ Lakes to support installation of on-farm best
management practices to help reduce greenhouse
gas emissions and improve water quality in the
Chesapeake Bay watershed.
The initiative has prioritized 119 Land O’Lakes member-owners in central Pennsylvania who ship 50
percent or more of their milk supply to Hershey. The goal is to help farmers implement conservation
plans and innovative on-farm environmental practices. Solutions range from riparian buffer plantings
that reduce stream bank erosion and improve habitat to animal waste storage systems and other
sustainable farming practices.
Sustainable Dairy PA has begun to work with dairy farmers in south-central Pennsylvania, building a
list of their conservation needs to guide the program’s priorities.

Center for Water Quality Excellence is Now Open Online!
The Center for Water Quality Excellence is now open online. Municipal officials; agricultural, forest,
commercial, and institutional landowners; and agencies and organizations may find the center helpful
as the most comprehensive hub of information on both agricultural and urban stormwater
management available in Pennsylvania.
An interactive Support Hub enables visitors to use a digital library of stormwater resources. After
creating a log-in, visitors can ask and get answers to their specific questions and request a
stormwater coach. The site also offers a phone number for assistance.
The Center for Water Quality Excellence will open a brick-and-mortar space in mid-August in
Columbia Borough, Lancaster County, for one-on-one consultations and workshops and other
events. Because the center is currently a pilot program, operating in Lancaster and York counties,
only those who live and work in the pilot area are eligible for one-on-one assistance.
The Center for Water Quality Excellence is funded by the Pennsylvania Investment Infrastructure
Authority (PENNVEST). Land Logics Group, an environmental consulting firm located in Camp Hill,
Pa., is leading the pilot initiative. For more information, or if you’d like to suggest a resource to be
included in the library, email Pat Devlin at pdevlin@cwqe.org.

Successful Wrap Up of Agricultural Plan Reimbursement Program (APRP)
The Agricultural Plan Reimbursement Program (APRP) concluded the final year of a four-year
contract. Over the life of the contract, this successful program provided funds to farmers to costshare privately developed Agriculture Erosion and Sediment, Conservation, Nutrient Management,
and Manure Management Plans. In total, $2,396,555 was reimbursed directly to farmers to fund a
total of 3,222 plans covering 514,783 acres in Pennsylvania’s Bay watershed.
More information on this program can be found here.

Pennsylvania Spring MS4 Forum available to the public on Clean Water
Academy website
U.S. EPA, in coordination with DEP, hosted a series of virtual MS4 Forums for MS4 permittees located
within Pennsylvania's portion of the Chesapeake Bay Watershed in spring 2021.
Topics included implementation of the MS4-permit-required minimum control measures, preparation
of Pollutant Reduction Plans, financing strategies, and ways of fostering collaboration.
A highlight was the presentation of BMP case studies on stream restorations, basin retrofits, and
other BMPs. Municipalities showed off their projects, shared their experiences and lessons learned,
and answered questions from other permittees looking to implement similar projects.
All of the forum presentations are publicly available at Pennsylvania Spring 2021 MS4 Forum on the
Pennsylvania Clean Water Academy.

Senators Casey and Cardin request funding for projects in Pennsylvania’s
share of the Chesapeake Bay
For the first time in a decade, U.S. senators can request funds for specific community projects in
annual appropriations bills. Senator Bob Casey in Pennsylvania and Senator Ben Cardin in Maryland
used this opportunity to seek more than $8 million in the fiscal year 2022 agriculture spending bill to
restore the Pequea Creek Watershed and Halfmoon Creek Watershed in central Pennsylvania.
The funds requested would support BMPs that keep soils and nutrients on the land instead of
running off into streams and rivers: cover crops, no-till agriculture, nutrient management, animal
waste management, riparian buffers, streambank fencing and stabilization, and reducing legacy
sediment. Senators Casey and Cardin requested $7 million for restoration work in the Pequea Creek
Watershed in Lancaster and just over $1 million for the Halfmoon Creek Watershed in Centre
County.

Funding Available Now!
EPA seeks applications to provide agriculture and nonpoint sources
program support
EPA has released a Request for Applications seeking applicants to provide the Chesapeake Bay
Program (CBP) partners with technical and programmatic support related to implementation of the
agricultural and other nonpoint source components of the Chesapeake Bay watershed jurisdictions’
WIPs.
The RFA is seeking cost-effective applications from eligible applicants for supporting state, regional,
and local partners, and other non-federal stakeholders to build the institutional and programmatic
capacity for accelerated implementation of agricultural conservation and other nonpoint source
programs. This work will improve coordination and provide technical and logistical support to the CBP
partnership’s Water Quality Goal Implementation Team (WQGIT), the Agriculture Workgroup, and the
Watershed Technical Workgroup. Applications should also include technical and coordination support
to the nonfederal partners and the appropriate CBP technical workgroups for determining the best
means for ensuring all implemented nonpoint source (both agricultural and non-agricultural) best
management practices (BMPs) are tracked, verified, reported, and simulated in the suite of CBP
partnership models.
CBP partners include the seven watershed jurisdictions, federal agencies, and many non-federal
organizations; however, work funded under this RFA will support the seven watershed jurisdictions
and other non-federal partners. The seven watershed jurisdictions are Delaware, the District of
Columbia, Maryland, New York, Pennsylvania, Virginia, and West Virginia. To support this activity, the
selected applicant will provide staff who, for matters of efficiency, will be located at the U.S. EPA
CBPO located in Annapolis, Maryland. Office space will be provided by EPA as in-kind assistance
under the cooperative agreement.
For more information and to apply, visit grants.gov.
Deadline: August 10

Getting Credit for Our Work

Chesapeake Bay model’s 2021 progress run will include more data from
Pennsylvania than ever before
The Chesapeake Bay suite of models relies on annual input data to calculate changes in annual
loads. Best Management Practices installed and implemented during the prior year are a key
ingredient of this dataset. Pennsylvania and the other Bay jurisdictions also provide additional input
data that inform the model base conditions which establish the loads for that progress year.
Data from the U.S. Department of Agriculture Census of Agriculture, National Agriculture Statistics
Service, and U.S. Population and Housing Census inform much of the model base conditions. These
data sources are processed by the Chesapeake Bay Program Office in Annapolis, Maryland to
uniformly inform county and watershed input parameters across the watershed.
Pennsylvania’s input data for 2021 include the number of federally permitted Concentrated Animal
Feeding Operation regulated animals; changes in standard animal metrics, including weight and
manure generated; locations of biosolids application; acres of disturbed construction ground; and
changes in combined sewer system outfalls and separated sewer areas, among other data. Some of
this data has been difficult to obtain or has only been reported sporadically, such as Biosolids
application data.
This year Pennsylvania can report more of these input data sources than ever before through DEP’s
increased use of electronic data collection and tracking, which has steadily improved over the past
decade. These additional inputs work to better define nutrient loading sources so that loads are
correctly associated with local land use and our implemented Best Management Practices receive
the credit they are due.

DEP Chesapeake Bay Office
Pilot and Tier 2 counties prepare for two-year and annual progress reports
The DEP Chesapeake Bay Office (CBO) continues to support and provide information to Adams,
Franklin, Lancaster, and York counties as they prepare their two-year programmatic milestone
updates to their Countywide Action Plans (CAPs). The office and the Susquehanna River Basin
Commission have met with each pilot county individually to provide technical support and updated
CAST run scenarios to inform the counties’ updates.
Tier 2 counties are making excellent progress on implementing their CAPs, while also preparing their
first annual progress update.
The Chesapeake Bay Office hosted a webinar titled, “A Deeper Dive into BMP Verification in
Pennsylvania” for CAP county coordinators, Conservation District staff, and CAP action leaders.
Participants learned about the important role BMP verification plays in reaching Pennsylvania’s
Phase 3 WIP goals, as well as tools and software to assist in the verification process.

Tier 3-4 counties are in the final stretch of CAP development
The Chesapeake Bay Office has reviewed the Tier 3 and 4 counties’ draft CAPs, now that they’re at
the midpoint in developing their plans. The drafts identify the priority actions for each county and
indicate a good understanding of the opportunities in each county, as well as potential challenges.
The Chesapeake Bay Office is transitioning the biweekly Touchbase Tuesdays conference call into
monthly county calls, to provide the individualized attention to assist each county in finetuning its CAP
and beginning the transition to implementation.

Counties in Action

Tier 1-2
Adams County: Prioritizing watersheds, moving stream restorations
forward
Adams County is starting a process to prioritize watersheds in the county, including Opossum Creek,
Plum Run, Beaverdam Creek, and Mummasburg Run watersheds. Because they have their own
TMDLs, these watersheds are a logical step for prioritization.
Stream restoration projects in the Tom’s Creek and Conewago Creek watersheds are moving
forward. Permit packages were sent to the Pennsylvania Fish and Boat Commission for approval.
The Adams County Conservation District is talking with the Alliance for the Bay on how to partner to
accomplish CAP and Alliance goals together.

Cumberland County: Young soccer
players and friends plant 600 saplings
Ryan and Kristen Santos joined the Keystone Football
Club and a huge team of volunteers to plant 600
native saplings at the Vincent Difilippo Nature Preserve
in Silver Spring Township in June.
The Keystone 10 Million Trees Partnership and
Conodoguinet Creek Watershed Association provided
support. The trees will help manage flooding, provide
wildlife habitat, support the township’s municipal
stormwater goals, and contribute to CAP goals: winwin-win-win. They’ll also add to the beauty of the park
for years to come!

Franklin County: BMP “sign reveal” community event
Clean Water for Franklin County (CWFC) is excited to report that Lead Entity and CWFC Partner,
Franklin County Conservation District (FCCD), is hard at work contracting and constructing
agricultural BMPs with the help of funding from the Conservation Excellence Grant (CEG) Program
and Chesapeake Bay Countywide Action Plan Implementation Grant Program. While CWFC is
waiting to hear back from a few funders on future projects, they are hard at work updating their Clean
Water Plan. To get as much input from local leaders and industry professionals as possible, CWFC is
holding a Summer Stakeholder Workgroup Series that includes seven meetings, all surrounding
different topics and priority initiatives to update in their plan this fall. Email clucas@franklinccd.org for
workgroup details and to be part of the conversation! Topics include:
1. Databases and Project Planning
2. BMP Programs
3. BMP Goals/Targets
4. The “Better Data” Conversation
5. “Scaling Up” Funding and Workforce
6. Stream Mitigation
7. Communication and Outreach Strategies

Partnership between The Antietam Watershed Association, The Institute, FCCD, and CWFC, as well
as financial support from PACD’s Non-Point Source Mini-grant Program, resulted in new conservation
BMP signage being installed at Antietam Meadow Park in Washington Township. To celebrate this
new signage, these partners worked in collaboration to hold a “Sign Reveal and Stream Health
Event” in June, where streamside landowners from nearby watersheds and local watershed
volunteers gathered to discuss various stream conservation topics. Attendees’ discussion included
non-point source pollution, streamside buffers, macroinvertebrates, fish habitat structures, stream
restoration, agricultural BMPs, available funding for BMPs, the CWFC initiative, and more. A ribbon
cutting ceremony was performed by Franklin County Commissioner, John Flannery, and Washington
Township Supervisor, C. Stewart McCleaf, to celebrate the new signs and kick off the event (pictured
above).
In addition to the Summer Stakeholder Workgroup Series, FCCD recently held their annual Summer
Conservation Farm Tour on July 27. Congratulations to this year’s Conservation Farmer of the Year,
Lesher’s Poultry Farm, host of the 2021 tour!

York County: Finding the WAY to
improve volunteer engagement
Recent noteworthy happenings in York County start
with the marketing work being completed with LUMI
Creative and Marketing funded by its NFWF SWG
PTA grant. Visit www.watershedallianceofyork.org,
visit the Facebook page
@WatershedAllianceofYorkPa or the Instagram page
@WAYorkPA to see this hard work coming to fruition.
The Watershed Alliance of York (WAY) launched its
brand-new logo, started website updates, and
launched a messaging campaign that focused on
homeowner actions and water quality education. The
rebranding of WAY and the merger with YCC4CW has
been very positive and exciting. Volunteer involvement has increased at a fast rate as well.
Seats on the WAY Board are starting to fill and folks are finding that they would like to volunteer some
time to serve on one of its seven Committees. WAY’s new Ag Committee will focus on project
assistance in its early days. That will include support for the Pilot Ag Data Collection Program and the
Pilot Codorus Ag Outreach project. York County is hiring a part time Ag Coordinator in the coming
months to assist with the Codorus Ag Outreach pilot project.
York County’s 19th Annual Watershed Week event runs September 16–25, and will include over a
dozen events, with something for everyone.
York County’s partnership with the Alliance for the Chesapeake Bay (ACB) continues to grow. ACB
was monumental in the development of the newly formed Watershed Forestry Subcommittee, and
York has begun implementing the Riparian Rangers program that the ACB started in Juniata County.
Volunteers will be trained this summer to be York County’s first fleet of Riparian Rangers. This group
will be essential in taking care of the operation and maintenance for all York County buffer projects.

Tier 3-4
Centre/Huntingdon/Snyder/Union Counties: Pursuing precision
conservation
The four counties, along with Chesapeake Conservancy and Herbert, Rowland and Grubic (HRG)
attended a Precision Conservation workshop in June. The conservancy’s Precision Conservation
program identifies priority catchments in each county by analyzing agricultural impaired stream
segments that have potential for accelerated water quality improvement.
Huntingdon and Centre counties have been working with the Chesapeake Conservancy for a few
years to identify willing landowners and implement BMPs. Snyder and Union counties are new to the
program as of 2021 and working to educate landowners in preselected priority catchments. We’re
excited that the conservancy is bringing on additional staff to continue to support the Precision
Conservation program in our counties.

Dauphin/Juniata/Mifflin/Perry Counties: Reaching out through roundtables
and a new website
The four counties, with support from the Tri County Regional Planning Commission (TCRPC),
launched a new Countywide Action Plan website. It provides maps, technical toolboxes, and more
information. Scroll down to find a short survey form to become involved in the CAP. Please take a
moment to fill out this survey if you can participate, and share it with your networks!
Outreach roundtables were held in early July to engage municipal leaders, watershed and
environmental stewards, water and sewer authorities, and universities in the CAP. A series of
agricultural roundtables began at the end of July. The four county planning commissions and
conservation districts, along with TCRPC, Lancaster Farmland Trust, and HRG developed the
roundtables.

Blair/Cambria/Fulton/Huntingdon Counties: Reaching out through
roundtables
The four county planning commissions and conservation districts, along with Southern Alleghenies
Planning and Development Commission and HRG conducted outreach roundtables in early July to
engage municipal leaders, watershed and environmental stewards, water and sewer authorities, and
universities in the CAP. Agricultural roundtables began at the end of July.

Clearfield County:
The Clearfield County Conservation District rolled out a survey of farmers in the county to determine
what BMPs they’re using. Farmers get a 10 percent discount off the rental fee for the district’s no-till
equipment if they submit the survey that describes the previous year’s practices on their farm. The
survey is composed of the same questions that are listed in the PracticeKeeper Supplemental
Nutrient Management (NM) BMP tab in the nutrient management module. The farm must have a NM
plan to utilize the district’s equipment. The district has found this process to be extremely effective,
with a near 100 percent response rate to the survey.
To learn more about the survey and advice on implementing this in other counties, please reach out
to Nick Hepfl, Agricultural Technician with the Clearfield County Conservation District:
nhepflccd@atlanticbbn.net.

Northumberland County:
The Northumberland County Conservation District and HRG conducted several roundtables in early
June to get feedback on the draft CAP from municipal leaders, agricultural, and
recreational/educational/non-profit contacts.

Snyder County:
The Snyder County Conservation District, HRG, and the Lancaster Farmland Trust conducted a farm
outreach meeting on June 28 to get feedback on the draft Countywide Action Plan.
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