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Sharpsburg...
Population: ~3,400
Approximately .5 sq. miles of land
Along the Allegheny River
24-27% live under the federal poverty line.







Where We Were (2014-2016)

● General civic disengagement/apathy, with a very 
small handful of long-standing community 
members doing A LOT with few resources, little 
support, and minimal broader, long-term vision

● Sharpsburg Neighborhood Organization 
established through grassroots organizing effort 
to address community quality-of-life issues



Where We Were (2014-2016)

● Initial formation of Sharpsburg Neighborhood 
Organization (SNO):
○ Two-page Word document
○ Countless meetings with random neighbors + 

organizations
○ Incorporation with founding board of directors, 

bylaws creation, and mission/visioning work
○ Small funding to bigger funding, full-time staff, 

and 501(c)(3) attainment



Where We Were (2014-2016)

● Funding granted by Hillman 
Foundation for Community Vision 
Planning process with evolveEA
○ Building on 2014 River Bend 

Joint Multi-Municipal 
Comprehensive Plan

○ 1959 Sharpsburg 
Comprehensive Plan



Laying the Groundwork (2017-2018)

● Community Vision Planning process
○ Engaged hundreds of residents over two years 

of conversations, meetings, surveys, and 
events

○ Listening, learning, educating, ground-
truthing data vs. lived experiences, and 
CONNECTING on a human level



Equitable Engagement + Advocacy
● Every perspective and lived experience is 

unique & valuable
● Ask who is not in the room & why







Equity         Food         Water       Energy    Air Quality  Mobility

Low accessibility & 
affordability of 
healthy foods

Inadequate public 
transit and bike/ped 

infrastructure

Air pollution and 
related poor 

health outcomes

Rent affordability 
in a changing real 

estate market

High utility bills due to 
old, inefficient homes

Flooding and related 
economic, health, and 

environmental 
impacts

Civic disengagement 
& lack of participation

High rates of poverty

Many senior residents 
aging in place

Racism & past redlining

Lack of teen activities

No grocery store or 
mental healthcare 
provider in town

Some of the issues we’re wrestling with in Sharpsburg:



Food         Water       Energy    Air Quality  Mobility

Keeping equity at the core of all 
issues and projects to ensure that 
those already most burdened by 
the current structure of our 
society will be the priority of our 
efforts.



https://issuu.com/evolve

ea/docs/sharpsburg_co

mmunity_vision_plan_fo

https://issuu.com/evolveea/docs/sharpsburg_community_vision_plan_fo




The EcoDistricts Protocol

Imperatives
Equity • Climate • Resilience

Priorities
Health & Wellbeing • Connectivity

Prosperity • Place • Living Infrastructure
Resource Regeneration

Implementation Phases
Formation • Roadmap • Performance



Indicators & Roadmap

Sharpsburg 

Ecodistrict 

Indicators

Sharpsburg 

Ecodistrict 

Roadmap

https://docs.google.com/spreadsheets/d/1tQaIlX3i2L6UiWWMwsVSs7nW6t_Tvkq-qisaIAzUV_8/edit#gid=0
https://docs.google.com/spreadsheets/d/1tQaIlX3i2L6UiWWMwsVSs7nW6t_Tvkq-qisaIAzUV_8/edit#gid=0


Sharpsburg Community Library

Front Studio Architects







Front Studio Architects



Tawnya Panizzi, TribLIVE



Second Harvest Community Thrift Store



● Thorough, Welcoming, & Diverse Community Engagement
● Meaningful Community Partnerships
● Community Vision Plan Integration Rothschild Doyno Collaborative



Photo of community corner
ROOTED IN 
COMMUNITY:

- Local board 

members

- Workforce 

development 

program employees



● Environmental issues rarely respect municipal boundaries.
● No one wants to be knee deep in floodwater in their basement.





Shared History of Economic Collapse, Housing Decline,
and Environmental/Economic Challenges



Combined
Population:
~10,500



Sharpsburg Community Vision Plan Highlights



Sharpsburg Ecodistrict Roadmap

Viewable at: 

https://ecodistricts.org/wp

-

content/uploads/2020/05/

Sharpsburg-Roadmap-

SIGNATURES.pdf

https://ecodistricts.org/wp-content/uploads/2020/05/Sharpsburg-Roadmap-SIGNATURES.pdf
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Sharpsburg Climate Action Plan
Viewable at: 

https://www.sharpsburgb

orough.com/post/propose

d-sharpsburg-climate-

action-plan

https://www.sharpsburgborough.com/post/proposed-sharpsburg-climate-action-plan


















“Small” & Visible Wins
Relatively quick and inexpensive 

projects to show that your efforts are 

having an impact

















Issues Addressed:

- Stormwater 
Management

- Internet Connectivity 
/Jobs & Education 
Access

- Air & Water Quality
- Environmental 

Education
- Senior isolation



Curley Memorial Parklet

Issues Addressed:

- Stormwater 
Management

- Public Art
- Public Health





Issues Addressed:
- Food access
- Public health
- Local history
- Affordability
- Accessibility
- Local businesses

Sharpsburg Market Garden



















Issues Addressed:
- Mobility
- Public health
- Air quality
- Stormwater Management
- Local businesses

Sharpsburg-Etna Gateway Park



Sharpsburg-Etna Gateway Park



Issues Addressed:

- Mobility
- Public health
- Local history
- Local civic pride
- Small businesses



Thank you!

Questions?

Brittany Reno
brittany@sharpsburgneighborhood.org


