Pennsylvania Phase 3 Watershed Implementation Plan

State Team Meeting
Virtual - WebEx
Wednesday, July 28, 2021
9:30am-12:00pm

PURPOSE: Pennsylvania’s Progress — Meeting Our Goal
e Review and discuss progress of the PA’s Phase 3 WIP
o Local Partners Implementing their Countywide Action Plans (CAPS)
o Statewide Action Leaders Reporting and Supporting Progress
o Pennsylvania’s WIP Amendment
e Outline next steps and timeline for success

Welcome and Opening Remarks —
Secretary McDonnell, Department of Environmental Protection
Secretary Dunn, Department of Conservation and Natural Resources
Secretary Redding, Department of Agriculture

Il. Phase 3 WIP - Progress to Our Goal- Jill Whitcomb, Director, Chesapeake Bay Office

lll. Working Together to Meet PA’s Goals: Local and State Partners Implementing Projects to

Support CAP and WIP Goals

e De-listing Strategy — Carly Dean, Program Manager, Chesapeake Conservancy and Allyson
Gibson, Director of Strategic Partnerships and Programs, Lancaster Clean Water Partners

e Center for Water Quality Excellence — Tesra Schlupp, Senior Project Manager, PENNVEST

e Providing Leadership, Coordination, and Support to Statewide Action Leaders and Local
Partners — Kristen Wolf, Chesapeake Bay Program Coordinator, Chesapeake Bay Office

IV. Pennsylvania Phase 3 WIP Amendment — Jill Whitcomb, Director, Chesapeake Bay Office

V. Phase 3 WIP Milestones Review and Preparation — Jill Whitcomb, Director, Chesapeake Bay

Office
e 2020 Annual Numeric Progress Reporting
e 2021 Annual Numeric and Programmatic Progress Update
e 2022-2023 Two-Year Milestones Reporting

VI. Questions and Adjourn



