
 

 

Pennsylvania Phase 3 Watershed Implementation Plan 
State Team Meeting 

WebEx 
February 3, 2022 

9:00 AM – 12:00 PM  
 

PURPOSE: Pennsylvania’s Implementation Strategy – Meeting Our Goal 

• Pennsylvania’s Partners – spotlight on local, state, and federal partners and efforts 
made to help PA reach its nutrient reduction goal. 

• Pennsylvania’s Projects – spotlight on projects and efforts that drive progress toward 
the goal. 

• Pennsylvania’s Progress – review amended Phase 3 WIP, annual/numeric progress 
and milestones  

 
I. Welcome and Opening Remarks – Secretary McDonnell, Secretary Dunn, Deputy  
           Secretary Hostetter 
 
II.    Pennsylvania’s Partners – Jill Whitcomb, DEP Chesapeake Bay Office 

➢ 20+ Chesapeake Bay Office staff supporting statewide and Chesapeake Bay 
nonpoint source management and watershed restoration efforts 

➢ 34 counties with 30 Countywide Action Plans 
➢ 500+ on countywide implementation teams with funding for 18 Clean Water 

Coordinators 
➢ 20+ DEP regional staff serving on Region CAP Support Teams – in addition to daily 

job duties - working directly with our Tier 3 and 4 counties  
➢ 15+ Public and Private entities represented with 30+ serving as Statewide Action 

Leaders supporting Phase 3 WIP Implementation and our local CAP Implementation 
Teams 

➢ 35+ Data Reporting Entities for Numeric Progress – Federal, State, Local, and Non-
Profit 

 
III.    Pennsylvania’s Projects – Jill Whitcomb, DEP Chesapeake Bay Office 

➢ Highlight County Projects  
➢ CAP Implementation and Growing Greener Plus Awards 
➢ 2020 Annual Report  
 

IV.   Pennsylvania’s Progress  
 

➢ Highlights of Phase 3 WIP Amendment & Numeric Milestones and Progress - 
Jill Whitcomb, DEP Chesapeake Bay Office 

 
➢ Programmatic Milestone Progress Updates  

o DEP  
o PDA / SCC  
o SRBC  
o PennVest  
o PFBC  
o DCNR  
o NRCS  

 



 

 

➢ Integrated Water Quality Report – Dustin Shull, DEP Bureau of Clean Water 
 
V.   Public Involvement  

➢ Questions and comments via Web-ex Chat 
 
VI.  Summary and Wrap-Up – Jill Whitcomb, DEP Chesapeake Bay Office 

➢ Next Meeting in July 2022 
 
ADJOURN 


