Pennsylvania Phase 3 Watershed Implementation Plan
State Team Meeting
In-Person / Virtual Hybrid
Susquehanna River Basin Commission
July 28, 2022, 10am - 12pm

PURPOSE: Pennsylvania’s Implementation Strategy — Meeting Our Goal
e Pennsylvania’s Partners — spotlight on local, state, and/or federal partners and efforts
made to help PA reach its nutrient reduction goal.
¢ Pennsylvania’s Projects — spotlight on projects and efforts that drive progress toward
the goal.
e Pennsylvania’s Progress — review Phase 3 WIP Amendment, annual/numeric progress
and milestones (CBO and Partners)

PA’s Implementation Strategy — Meeting Our Goal

10:00
I. Welcome and Opening Remarks
» Ramez Ziadeh, Acting Secretary, Pennsylvania Department of Environmental
Protection
> Matthew J. Keefer, Assistant State Forester, Pennsylvania Department of Conservation
and Natural Resources

> Greg Hostetter, Deputy Secretary, Pennsylvania Department of Agriculture
Il. Pennsylvania’s Progress — Jill Whitcomb, Director, Chesapeake Bay Office, DEP

lll. EPA’s Chesapeake Bay and Pennsylvania Update — Dr. Kandis Boyd, Director, EPA’s
Chesapeake Bay Program Office

IV. Pennsylvania’s Projects
» On the Ground Applications of Data and Technology to Advance Restoration
Outcomes — Carly Dean, Program Manager, Chesapeake Conservancy

V. Pennsylvania’s Partners — Jill Whitcomb, Director, Chesapeake Bay Office, DEP, and
Karl Brown, Executive Secretary, State Conservation Commission

» Legislative and Funding Opportunities for Pennsylvania
— Marel King, Pennsylvania Director, Chesapeake Bay Commission
— Harry Campbell, Science, Policy and Advocacy Director, Chesapeake Bay Foundation

» PA’s Response to Legislative and Funding Opportunities
o0 Foundation for success
o0 Existing, successful program structure
o Future opportunities
VI. Public Involvement — questions or comments from the public

VIl. Summary and Wrap-Up — Jill Whitcomb, Director, Chesapeake Bay Office, DEP



