Pennsylvania Phase 3 Watershed Implementation Plan
Steering Committee Meeting
Room 105 Rachel Carson State Office Building
400 Market Street, Harrisburg, PA
April 24, 2019
1:00 to 4:00 pm

Call-in: 1-650-479-3208
PASSCODE: 644 234 728

PURPOSE:
e Review the DRAFT Phase 3 WIP
e Encourage Public Comment during the open comment period of April 12-June 7, 2019.

AGENDA:

Welcome and Introductions Secretary Patrick McDonnell, DEP

Draft Phase 3 WIP Nicki Kasi
Handout #1 — Phase 3 WIP Executive Summary (www.dep.pa.gov/chesapeakebay/phase3)
Handout #2 — Phase 3 WIP Overview Presentation

Section 2: Statewide Actions (pgs. 27-74, slides 18-32)
e What priority issues, programs and/or initiatives are not included that could help
Pennsylvania achieve its nutrient pollutant reduction goals?
e What is unclear or could be better explained?

Section 3: Countywide Actions (pgs. 75-91, slides 33-44)
e How can Pennsylvania improve its plan to engage and support local partners to achieve
success?

Section 4: Communication and Engagement Strategy (pgs. 92-96, slides 45-47)
e How can the Communication and Engagement Strategy be improved to engage and
support local, countywide planning efforts and ensure success at the local level?

Section 5: Existing and Needed Resources (pgs. 97-113, slides 48-53)
e What additional funding ideas could help support Pennsylvania’s efforts to clean up
local waters and the Chesapeake Bay?

Section 7: Milestones and Progress Reporting (pgs. 118-126, slides 56-58)
e Are there additional action items that make sense to track and report?

What other questions or comments do you have regarding the Draft Phase 3 WIP?
» Steering Committee Members
> Public

Public Comment Period — April 12 -June 7
e E-Comments (https://www.ahs.dep.pa.gov/eComment)

4:00 Adjourn


http://www.dep.pa.gov/chesapeakebay/phase3
https://www.ahs.dep.pa.gov/eComment

