
 

 

Pennsylvania Phase 3 Watershed Implementation Plan 
State Team Meeting 

Rachel Carson State Office Building, Rm. 105 
Harrisburg, PA 

January 30, 2020 
1:00-3:00pm 

 
PURPOSE: Pennsylvania’s Progress – Meeting Our Goal 

• Review and discuss progress of the PA’s Phase 3 WIP 

• Review PA’s implementation strategy 

• Define roles and expectations of the State Team and Action Leaders 

• Outline next steps and timeline for success 
 

PA’s Progress – Meeting Our Goal 
 
I.  Welcome and Opening Remarks  
 
II.  Discuss Progress of the Phase 3 WIP 

• DEP – Jill Whitcomb, Director, Chesapeake Bay Office 

• DCNR – Matt Keefer, Assistant State Forester 

• PDA – Greg Hostetter, Deputy Secretary 

• SCC – Karl Brown, Executive Director 

• PennVest – Brion Johnson, Executive Director 

• Countywide Progress – Felicia Dell, Director, York County Planning Commission 
 
III.   Review PA’s Phase 3 WIP Implementation Strategy   

 
Chesapeake Bay Office 
Leadership, Coordination and Support 
 

➢ Statewide Implementation 
o State Team 
o Action Leaders 

 
➢ Statewide Local Action (planning and implementation) 

o Chesapeake Bay Office Clean Water Coordinators 
o County Clean Water Action Plan Coordinators 

 
➢ Statewide Monitoring & Data Management 

 
➢ Statewide Programmatic Actions 

 
➢ Statewide Reporting   

 
➢ Statewide Communication and Engagement 

 
 
IV.  Define roles and expectations of State Team and Action Leaders 
 
V.  Outline Next Steps and Implementation Timeline  
 
VI. Adjourn 


